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ABSTRACT 

The DOVACK Reading System was field tested on 391 low 
income, minority, elementary and secondary students over a period of 
3 years. The objectives were to test the system for its adaptability 
to the populations for which it was designed, its effectiveness in 
meeting goals and objectives, and its economic feasibility on a 
larger scale. Using five areas of evaluation (soft data, hard data 
(achievement tests) , hard data on rate of learning, data on estimated 
readability level of dictations, and hard data on vocabulary usage), 
the author concluded that the DOVACK system was subjectively 
favorable to other methods. However, Yio definitive general 
conclusions could be inferred for the hard data because of both the 
small sample size and the cultural inappropriateness of some tests. 
The cost per student for the program was about seven dollars. In 
general this report provides a significant amount of information 
about the DOVACK system. An evaluation supplement to the brochure 
prepared for ED/Fair '72 on the DOVACK system is also included. 
(MC) 
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Revised October 1970 

PAIIT II-C 

CJ A PPLICATICgj rOR COMTirrUATION Gf^-^ilT 
CJ fflP OF BUlX?.^rr PERIOD RETORT 
Z27 FMD OF PROJECT PffilOD REPORT 

OUTLDfE FOR DPyEL OPlMQ NAf?RATIVS SKCTIOM 
^' Pro.1c'ct Ideaitificatiari 

1. Hame and Address of Aconcy 

2. Pi-oject Number 

3. Grant liunibor 

U. Budget Period (Month, Day, Year) 
B« A Review of Pro.iect Activities 

1. For operational activities, discuss the effect of the project 
on the clientele by briefly stating the major objectives of 
the project and the techniques used in evaluating the extent 
to which these objectives were achieved. PACE project appli- 
cants are required to provide project evaluations. 

2. For plannliig activities, attach one copy of the results of the 
planning. 

3. Briefly describe project endeavors in which the anticipated 
results have exceeded expectations, and those in'which results 

^ h^ve not measured up to cjgjectations , 
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* 

I^. Report the effect of the project on the educational institution or 
agency by discussing what you consider to be the greatest chajige 
resulting from the project. 

Report the effect of the project on tJie cooperating agencies by: 

a* Listiiig all the community agencies that cooperated in the 
project; 

b* Discussing the results of such cooperationj and 

c# Listing local educational agencies and counties vhich were searvcd 
hy ihc project and indicate any changes since the uiitial appli- 
cation* 

6. Discuss how project information was dissemijiated and include such 
information as: 

a. The number of unsolicited reques%s for infonnationj 

b. Bie nuiriber of visitors from outsxde the project area; and 

c. The estimated costs of such dissemination. 

7. Describe the methods and procedures being developed to carry the 

pi'o ject forward without Federal support after the designated approval 
period. 

8. List costs for budget period ihxs narrative report covers: 

a. $ Total Federal support under Title III^ 

- , P.L. 89-10 

b. $^ Total Federal support other than Title III^ 

P.L. 89-10 

c. $ Total non-Fedoral support 

d. $ Total cost 

A copy of all materials used for purposes of dissemination are to be 
coirpiled as a separate package and submitted with each continuation 
grant application. 



4 

\ ■ 

•v. . ....... 

10. Attach several 8" x .1" . -jjial photographs of project 
activitic'j . \l ^o/.— poBryRln ^ acUvities involving students 
should be Ehovn-. A vt para<;raph describing t!ie activity 
depicted Khoiad b jr a. '-od to each photograph, 

11. Discuss lio'.: recoi.T!n'-.-..datxOii3 of tJie on-site evaluators have 
been incorporated in% uho project. (See pp 21 and 22) 
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PART I 
STATISTICAL REPORT 
Elementary and Secondary Education Act, Title Ml, P.L. C9-10, As Anicndvd 



CTION A GENERAL PROJECT INFORMATION 



REASON r-OR SUBMISSION OF THIS FORM (Check One) 

a. □ INITIAL APPLICATION FOR TITLE III GRANT 
D Planning □ Operational □ Resubmission 

If Applicaiion for Operational Grant is preceded 
by Planning Grant, give: 
t Grant No. 



b. 
c. 



2. Period: From 7/l/>68 To 8/31/71 

□ First □ Sccond-APPLICATION FOR CONTINUATION GRANT 
KJEND OF PROJECT REPORT 

Project Numbe r 68-06004-0 and 060 042 



PROJECT TITLE (5 V/ords or Less) 
DOVACK Method for Teaching Reading 



2. MAJOR DliSCniPTIO% Cf ViP:?^^^ 

A. Check one C3tc9o?y f» !*-.t 
dcscrilws yojf |)fr.;tvt H ^y."/ <v> 
not apply, chtxk r;ot An^' 

a. □ Central City 

b. □ Geo-3faphtc,'»!>^ lw>%»v j 

C H PfO'JfiimS fuf Mir.o':!» (•f>i;'l 

d. D Prc-KitKlcf'Mxti-n ^f^*;•.^•••^ * 

e. D PrOfj/ains ior H.in.! c.ijs'^J 

f. □ Not Applica»>«c 

B. D Exemplary PS If^wattvc^n Scr,ic«-i 



NAME OF APPLICANT (Local Education Agency) 

Jefferson County School Board 



ADDRESS (Number, Street, City, Stale, Zip Co<le) 

P. 0. Box 499 
Monticello, Florida 32344 


a NAME or BOUNTY 

Jef fer&©n 


7. CONGRESSIONAL DISTRICT 
2 


NAME OF PROJECT DIRECTOR 

Mrs. Florine L. Way 


9. ADDRESS (Number, Street, City, Zip Code) 

P. 0. BOX 3205 
Tallahassee, Florida 32303 


PHONE NUr/.BUR 
224-6241 
AREA COJE 
904 


K NAME OF PERSON AUTHORIZED TO 
RECEIVE GRANT (Please typaj 

Desmond M. Bishop 


11. ADDRESS (Number, Street, City, Zip Code) 

P. 0. Box 499 

Monticello, Florida 32344 


PHONE NU»MBER 
997-2022 

AREA CODE 

904 



POSITION OR TITLE 

Superintendent of Schools 



hereby certify that the information contained in Uiis appli- 
tion is, to the* best of piy knowledge, correct and the 



local educational agency named above I'.a; agthofi/cd mc as 
its representative to file this applicati^fs 



3NATURE OF P<eRSON AUTHORIZED TO R^CGn/IJtSHANT 


DATE SUBMi rTEO 
6/72 


lis Space For 
)E Use Only 


Project Number 


Cddffty Code 


Congressional District 


Fiscal Year 



ERIC 



-37 - 



13. MAINTENANCE OF FISCAL EFFORT . AVERAGE PER PUPIL ADA / / OH APM| / / EXPEND. OF NON- 
FEDERAL FUNDS 



a. SECOND PRECEDING YEAR FISCAL YEAR ENDING JUNE 30J.969 

b. PRECEDING YEAR FISCAL YEAR ENDING JUNE 30, 1970 

c. ESTIMATED CURRENT OUDGETED EXPENDITURES FISCAL YEAR 
ENDING JUNE 30, 



$ 
$ 



567.00 



575.00 



792.82 



14. LIST THE NUMBER OF EACH CONGRESSIONAL 
DISTRICT SERVED 



15. TOTAL NUMBER OF LEA'S SERVED 
1 



SECTION B - TITLE III BUDGET SUMMARY f OH PROJLCT 



b. 



initUt Application or 
Resubmits ion 



Application for First 
Continuation Grant 



PREVIOUS 
OE GRANT NUMBER 



BEGINNING DATE 
(Month, Ycif} 



tNOING OATC 
(Month, Ycorl 



July 1, 1968 



July 1, 1969 



June 30, 
1969 



June 30, 
1970 



FUNDS 
RECUESTEO 



67,000.00 



, 67,000.00 



Application for Sacond 
Continuation Grant 



July 1, 1970 



Aug, 3X 
1971 



$ 70,000.00 



TonI Tills III Fundi 



^04,000.00 



2 COMPLETE THE FOLLOV/ING ITEMS ONLY IF THIS PROJECT INCLUDES CONSTRUCTION, IMPROVEMENTS 
TO SITES, REMODELING, OR LEASING OF FACILITIES FOR WHICH Title III FUNDS ARE REQUESTED 



TYPE OF FUNCTION 


TITLE III FUNDS REQUESTED 


a. REMODELING (S2.000 or less) 


S 


b. CONSTRUCTION (over S2,000) 


$ 


c. LEASING 


5 


d. IMPROVEMENTS TO SITES 


$ 



SECTION C - TOTAL SCHOOL ENROLL. AND PROJECT PARTICIPANTS ALL PROJECTS ACTIVE IN FISCAL YEAR 



PRE- 

1968-1968 - 1970-71 K 
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School 
Enrollment 
in Gao* 
graphic 
Araa Sarvad 



Parfont 
Parti* 
cipat 
in pro* 



(1) 



Public 



public 



Public 



(2) 



Non- 
public 



Not 
Enrolled 



KINDER- 
GARTEN 



588 



38 



GRADES 
18 



4491 



319 



GRADES 
7-12 



3527 



34 



OUT OF 
SCHOOL 
YOUTH 



ADULTS 
(exclude 
teachers) 



TOTALS 



8606 



391 



TEACHERS £(>!* 
CAGED IN 
INSERVICE 
TRAINING 



2. TOTAL NUMBER OF PARTICIPANTS BY ETHNIC GROUPS (applicable to figures given In Sec. Clb.) 



White 


Negro 


American 
Indian 


Puerto 
Rican 


Oriental 


Mexican 
American 


Other 
(Specify) 


TOTAL 


40 


351 


0 


0 


0 


0 


0 


391 



*See table at the end of this section for the pupil participation 
during the throe yeairs by year, grade, race, and sex. 
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ION C (CONTINUIiD) 



RURAL/URBAN DISTRIBUTION 01- PAKTICirANTS 



PARTICIPANTS 



Percent of Total Number 
Served (Based on Total 
Number In Sec. Clb .) 




CENTRA L•CIT• 
LOW.SOCIO.}•CO;;.. 
AREA 



METRO! Oy r/A' AREA 



ciiy 



'ON D • TITLE III PROJHCr STAFf' ALL PROJECTS ACTIVE DURING FISCAL 



OTHER 
URBAN 



PERSONNEL PAID BY TITLE 111 FUNDS 



TYPE OF PAID 
PERSONNEL 



(1) 



ADMINISTRATION/ 
SUl'ERVISION 



TEACHER: 



'(a) Prc-Kindcrgartcn 



!(b) Kindergarten 



: (c) Grades 1-6 
:(d) Grades 7-12 



i(e) Other 



jSUBJECT-MATfER 
SPECIALISTS (Artists 
/Scientists, Musicians 
[etc.) 

jTECHNIClANS (Audio" 
ivisual, Computer 
i Specialists, etc. ) 
fPUPlL PERSONNEL 
IWORKERS (Counselors. 
^Social Workers, 
|?sycliologists, 
lAttendance V/orkers) 
f,- 



MEDICAL AND PSYCIl. 
iPERSONNEL 



NSEARCHERS, 
lEVALUATORS « 



PLANNERS AND DEVELO P 

pISSEMlNATORS (Writer 
I'ubl Rcl Personnel, 
Editors, etc.) 



Dthet Professional 



'ara-Professional, 
readier Aides, e tc. 

Dtlier Non.Prof. 
Qcf., Bus Drivers, 



Reg. Staff Assijsncd to Project 



NUMBER 
FULL 
TIME 



(2) 



PART-TIME 



NO. 01 
PERSONS 



(3) 



HE 



TOTAL FULL 
Tlh5E EQUIV. 
(Col 2+4) 



(5) 



New Staff Hired For Project 



NO. 
FULL 
TIME 



PART-TI.ME 



NO. OF 
PERSONS 



(6) 



(7) 



PTE 



(S) 



TOTAL I 1 1 1.. 
TI.ME hfX'lV. 
{Col. Ot.S) 



(9) 
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PART II-C 
END OF PROJECT PERIOD REPORT 
NARRATIVE SECTION 
A. Project Identification 

1. Name and Address of Agency 

The DOVACK Method for Teaching Reading 
The Jefferson County School Board 
Desmond M. Bishop, Superintendent 

Box 499/ Monticello, Florida, 32344 
Florine L. Way, Project Diji'ector 

P. 0. Box 3205, Tallahassee, Florida, 32303 

2. Project Number 
68-06004-0 and 060042 

3. Grant NumJjer 
OEG-4-8-060040-0069-056 and OEG-5-060040-0069 

4. Budget Period 

.July 1, 1968 - June 30, 1969 
July 1, 1969 - June 30, 1970 
July 1, 1970 - June 30, 1971 
July 1, 1971 - August 31, 1971 



II-C, 1 1 



PART II-C NARRATIVE SECTION 

B. A Review of Project Act j.vities 

1» For operatio n al activit Tes , discuss the effe ct of 
project on the clientele b y briefl y stati ng the na jor ob- 
jectives of the p roject and the te chniq ue* ^ used i n evalu- 
ating the extent to~v;h3,ch these objecti vis v/ero achieved. 

The reader who is not familiar with DOVACK is advised 

to read the literature in the Attachment to Appendix B, 

especially the article by this writer (l^ay, 3 970) entitled^ 

"The 'Language Experience' Approach in Teaching Reading - 

Computerized," which appeared in the September 1970 issue 

of Computers and Automation , and the brochure prepared for 

ED/fair '72 , 

This section contains- PROJECT OBJECTIVES, techrdgues 
for evaluating each project objective, and CONCLUSIONS, 

PROJECT OBJECTIVES 
The major project objectives v;ere to field test and 
perfect the DOVACK System for its (A) adaptability to the 
populations for v/hich it was designed, (B) effectiveness 
in meeting the educational goal and objectives stated for 
it, and (C) econoinic feasibility for use on a large scale. 
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(A) Adaptability 

The first project objective was to field test and 
perfect the DOVACK System for its adaptability for use 
with beginning readers^ severely retarded readers^ and 
adult illiterates. 

The adaptability of DOVACK for use with the follow- 
ing populations was field tested: (1) beginning readers 
in Kindergarten and first grade; and (2) retarded readers 
in second^ fourth^ fifths sixths and seventh grades. 

The field testing with Kindergarten pupils was mainly 
to make a subjective assessment of the feasibility of using 
DOVACK with that age group and to develop techniques for 
adapting DOVACK to that population. 

The field testing with the other populations was to 
assess the feasibility of using The DOVACK System v/ith 
those populations; to field test the computer softv;are and 
hardware / and the production/systems support; to field 
test the use of dictation equipment; and to field test and 
perfect the teaching strategies that are necessary for the 
implementation of DOVACK with those populations. 

Evaluation of adaptability 

The criteria for assessing the effectiveness of DOVACK 
in meeting the educational objectives (see below) were 
applied r when appropriate^ to each of those populations* 
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It v/as not possible during the project to field test 
the use of DOVACK with adult illiterates. This is not con- 
sidered a major omission. This v/riter designed and devel- 
oped DOVACK while she was teaching experimental classes of 
adult illiterates at a federal prison (V7ay, 1965)* during 
which she had the benefit of the subjective evaluative 
comments of the inmate pupils. 

(B) Effectiveness 

The second project objective was to field test and 
perfect The DOVACK System for meeting the educational ob- 
jectives stated for it. Inherent in all of the educa- 
tional objectives for DOVACK is the aim of enhancing the 
self-image of each pupil. The goal is that given the oppor- 
tunity to participate in a DOVACK class, each pupil will 
develop (1) skill in manipulating his equipment and mate- 
rials, (2) independent and self-pacing study habits, (3) 
favorable attitudes toward reading, and (4) proficiency in 
word recognition, word attack skills, and in general read- 
ing achievement. 
Educational Objectives 

Educational Objective 1 (Psychomotor) Each pupil 
who participates in a DOVACK class will demonstrate skill 
in manipulating his own equipm.ent and materials. 

Educational Objective 2 (Affective);- Each pupil 
who participates in a DOVACK class will dcm.onstrate that 
he is independent and self-pacing in his study habits. 

*See Appendix B for DOVACK References. See the Attachment 
to Appendix B for copies of literature about DOVACK. 
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Educatior ta l Objective 3 (Affective);- Each pupil 
v;ho participates in a DOVACK class will demonstrate favor- 
able attitudes toward reading. 

Educational Objective 4 (Cognitive) Each pupil 
v;ho participates in a DOVACK class will demonstrate pro- 
ficiency in word recognition, word attack skills, and in 
general reading achievement. 

Evaluation of Effectiveness 

An Evaluation Supplement is contained in the Attach- 
ment to Appendix B. 

Evaluation of the effectiveness of The DOVACK Syster. 
in achieving the educational objectives stated for it v/as 
in five areas: (1) Soft data from subjective judgment, 
observation, photographs arid film. (2) Hard data from 
standardised tests, although some of these were considered 
inappropriate. (3) Hard data from each pupil's Rate of 
Learning his own new words as demonstrated by his perform- 
ance on the DOVACK Random Sample Vocabulary Recognition 
(DRSVR) Tests. (4) Hard data on estimated readibility 
levels- of dictations. (5) Hard data on Vocabulary Usage. 
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(1) Soft data from subjectiv e judg ment ^ obsorvations , 
photographs, slides/ filnii and visiting evaluators. These 
data v;ere obtained from staff observation and judgment; 
daily process evaluation of individual perforn^ancc in the 
classroom; entries in the schedules for on-site evaluation; 
written comments in the Visitor's Register by visiting 
educators; from graphic representations; and from v/ritten 
judgments expressed by professional evaluators under con- 
tract v;ith the USOE and v/ith ESEA Title III. See especially 
Section II-C, B, 10; Section II-C, B, 11; Appendix A; Appen- 
dix B; and the Attachment to Appendix B; and especially the 
Evaluation Supplement that is contained in the Attachm.ent 
to Appendix B. 

(2) Hard data from standardised tests although some 
of these \7ere considered inappropriate > These data were 
collected as a bov/ to convention (see Evaluation Supplement 
in Attachment to Appendix B) • Tests administered in the 
county-wide testing program v/ere analyzed. California Test 
Bureau's California Achievem.ent Tests were used for first 
grades; CTB's Comprehensive Tests of Basic Skills for the 
other grades. Results of the latter are of questionable 
reliability and validity because they were administered on 
the grade levels of the pupils instead of on their perform- 
ance levels. Twelve tables have been compiled to show 
Analyses of Variance on results of the 12 tests on CTBS for 
the fourth I fifth, sixth, and seventh grades. Approximately 
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120 tables and figures have been compiled on results of 
the CAT tests in the first grade. The latter include, for 
DOVACK and Control, by class, for each test, Analyses of 
Variance and Multiple Rmge Tests; and for each test, by 
class, race, and sex, cumulative per cent tables and 
figures. 

(3) Hard dctta from each pupil's Rate of Learning his 
own nev; words as demonstrated by his performance on the 
r)0V7\CK Random Sample Vocabulary Recognition (DRSVR) Tests. 
The DRSVR tests (6-day, 36-day, 72«day, and 108-day) and 
Reports, for v/hich the design and specifications were v/ritten 
by this \vriter, are two of the facets of DOVACK that make 
this system unique. The DRSVR Tests are computer- compiled 
and computer-printed from each pupil's own word banks and 
records. Sixty-six tables and figures have been compiled 
to reveal the findings. These include cumulative per cent 
tables and figures shov/ing by grade, race, and sex, the 
Rate of Learning on the 6-day DRSVR Tests and on the cumu- 
lative 36-day, 72-day, and 108-day DRSVR Tests; and appli- 
cation of the tfilcoxon Rank Sum Test to the Rate of Learn- 
ing data by grade and by DRSVR Test, to test differences , 
in performance due to sex. The DRSVR Tests and Reports 
are used for process evaluation of each pupil's criterion- 
referenced performance and for product evaluation. These 
data arc the most valuable hard data collected during the 
field tests. The data collection techniques are valuable 
tools for further research on a large scale without 
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interfering v;ith the classroom wor):. 

(4) Data on estimrted readibility lovol of d ;ctati^s. 
Pry's formula* v;as U5;ed to obtain the estimates. 

(5) Hard data on Voca bu lary Usage. The technique for 
collecting these data v;as designed into DOV/iCK. The data 
are unique. The Vocabulary Usage data include all of the 
words dictated during the two full years of the project 
(except for some of the Kindergarten children) . The data 
structure for the printout shows each word categori2;ed by 
the number of users and the frequency of use, and by grade, 
race, and sex* Various combinations of the data can be re- 
trieved. They are stored on magnetic tape until time and 
money are available for analyzing them, for comparing them 
with data collected on words in published books, and for 
preparing the categorized lists for publication and/or 

for printout by request. The techniques for collecting 
these data are also valuable for further research on a 
large scale v;ithout interfering v;ith the classroom work. 



*Edward Fry, "A Readibility Formula That Saves Time," 
Journal of Reading , Volume 11, Number 7 (p. 513-516, 
575+) April, 1968. 
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(C) Economic PcaBibili ty 

The third project objective was to field test and 
perfect The DOVACK Systeir. fcr econoirdc feaBibility for 
use on a large scale. 

Evaluation of economic feasibility 

Data were collected on the cost of using D0V7iCK with 
the sraall number of pupils that v/ere included in the Monti- 
cello project. Each year of the project, the per pupil 
cost was reduced. The per pupil cost should be reduced 
even more when larger numbers of pupi]s are served from 
one computer using the same programming support, production 
support, and systems support. 

Essential units will be considered here, inuring the 
last year of the project:' (1) Tv/o teachers and four aides 
served 202 pupils. (For calculations, this will be rounded 
to 200.) This is a ratio of pupil to adult of approxi- 
mately 33/1. (2) The average CP (computer central pro- 
cessing) time per pupil per wonth was fifty seconds. If 
that is rounded to one minute, the CP cost per pupil per 
month on the Control Data 6400 computer is approximately 
$2.50. To approximate the human support time for the com- 
puter, double that figure. Peripheral equipment and ser- 
vices are optional - except for first grade and below - so ' 
peripheral costs are not included here. (3) Thirty-seven 
Dictaphones were used by the pupils, aides, and teachers. 
At a long-term lease-purchnse cost of approximately $16.00 
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per month per machine^ this araounts to approxiniately 

$3.00 per month per pupil. (4) Three key punch machines 

were used to prepare the input for the computer. At 

approximately $77.00 per month, this is an average cost 

* 

of approximately $1.16 per pupil per month if the machine 
have to be leased especially for use with DOVACK. (5) Mi 
cellaneous supplies would perhaps amount to less than a 
dollar per month per pupil. 
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It is impossible to estimate the cost per pupil in 
any school system v;ithout kriov:ing the circumstances, com- 
puter services and equipment available, personnel, etc. 
There are many options available for using DOVACK - options 
in classroom use, options in equipment use, options in 
input/output devices, etc. 

In most large school systems, the only extra cost for 
using nOVACK would be in paying for the workshops, in- 
service training, and fees for educational and technical 
consultants • A simple reallocation of resources would pro- 
bably take care of most of the other expense for DOVACK. 
For example, since DOVACK computer work is independent of 
class tim.e, the programs can be run on the school system's 
computer at odd hours. For another example, teachers can 
use DOVACK in their classroom.s. 

DOVACK would not be economically feasible nor opera- 
tionally feasible for use by a small school system alone ♦ 
The small school system, hov/evcr, could obtain money to 
have a peripheral link with tht. computer serving a large 
school system, paying its pro rata share of the cost per 
pupil. Several small counties could have peripheral links 
with a central computer, each paying its pro rata share of 
the cost. 

In order for DOVACK to be educationally feasible, it 
is necessary to have leavening-typ<?. workshops for the 
teachers and aides; and to have some in-service training. 
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Hopefully, the supervisors and principals would attend 
part of the workshops so that their understanding and 
support can be assured. 

This v/riter expects to have a team available for 
educational --ind technical consulting to facilitate adop- 
tion and adaptation procedures. A plan for such a team 
effort is contained in Section II-C, B, 2. 
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CONCLUSIONS 

Evaluation of the effectiveness of The DOVACK System 
in achieving the educational objectives stated for it v/as 
conducted in five areas, Fvaluation of the economic feasi- 
bility of DOVACK was considered in units of essentials. All 
of these are discussed in detail along with basic assump- 
tions, tables and figures, and references to the litera- 
ti^re in the full evaluation report that is being prepared. 

This writer extracted some of the representative data 
to present in the "Evaluation Supplement to the Brochure 
Prepared for ED/fair ^72 ." That paper is contained in the 
Attachment to Appendix B. . Two sets of conclusions are in- 
cluded in that paper, extracted from the conclusions pre- 
sented in the full evaluation report: (1) Five areas of 
evaluation, and (B) Adoption of the DOVACK System. For 
the convenience of the reader, the two sets of Conclusions 
are repeated on the three following pages in this section. 
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(A) Five aretis of evaluation 

(1) The soft data from subjective judgnient and obcervat.ion 
of pupi3s, parents, aides, professional educators, and 
professional evaluatoi"s are ovorv;halra.inctly favorable to The 
DOVACK System. Writl-.en documents supporting these evaluations 
include comments in the Visitors Register; brochure, booklet, 
and listing by the Aiaorican Institutes for Research; articles 
by visiting authors; and Vva"^itten evaluations by profess.ional 
evaluators for ESSA Title III. Filra ctnd photographic 
evidence are available. 

{?.) No definitive general conclusions can be infex"rcd from 
^ the standardised test dcU.a because of the small sarriple s.i'/:es, 
the experir^ental field-testing situation, the atypicality of 
the population, the probcible inappropriatenesL of some of the 
stcindcirdized tests especially on the intermediate level; cind 
the impossibility of controlling certain crucitil va3:iab3es. 

I!ov;ever, it can be concluded t)iat a population that is 
mainly rural, black, and disadvantaged, v^ith dialectical and 
cultural differences, from a county that has been federally 
designated "poverty -level" need not necessarily be the popula- 
tion that scores belov/ the nai.i.onal norm on standardized tests. 

There is implied evidence that the way the DOVA.CK composite 
stories are used in The DOVACK System is effective in teaching 
standard English for alternative and situeitional usage; and 
in helping to make the transition from DOVACK to conventional 
reading materials. 

(3) By their performance on the DOVACK Rcmdom Sample Vocabulary 
Recognition (DRSVR) Tests, pupils proved that they can learn to 
recognize in isolation the words that they have dictated in ' 
context . 
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Vn^^'Ltfi ^"^l^'-^'^ evidence that the DOVACK way of teaching skills 
for word attack and word recognition is effective. 

Performance in learning to recognize words is not necessariJv duo 
themselves? '"'^^^ dictated in context by the pupils 



The 
pup 



le DOVACK System can be used effectively in teaching first qrade 
apils who are grouped heterogeneously . ^ 

(4) The readability level of instructional materials for a 
first^graoe population that is r^iainly rural, black, and dis- 
advantaged, with dialect-ical and cultural differences, from a 
counvy that has been federally designated "poverty- level" need 
not necessarily be confined to first-grade level when the 

i"^^r^'=>?-°"'^\'^''^'^^^^«-l-f those pupils are produced by the 
pupj.ls themselves in The DOVACK System. 

There is implied evidence that teachers in the intermediate 
grades need to spend much time with pupils who are severely 
WW ;^"f-^»g.i^^ o^'^er to help them expand their exj^Jriences 

both real and vicarious to help the pupils extend their 
vocabularies ana to develop their ability to express themselves 

(5) When the pupils order and dictate their own instructional 
ma.terials, they do not necessarily use the words that are on their 
grade level in the conventional trade boohs and text books. This 
needs further investigation by comparing the dictated words froia 
the project populations with the most recent categorized word list 
of published materials, 

(B) Adoption of The DOVACK System 

(1) It is necessary for the teachers and aides v/ho will 

ur?/o ^^^-'^CK System to participate in workshops conducted by thi 
wiitei ana/or ..by teacher-consultants who have successfulJy 
used TJie DOVACK System under the direction of this v/ritcr; 

(2) Good teachers, with DOVACK workshop experience, and v^ith 
appropriate support (administrative/equipm.ent/services) who make 
appropriate use of Tht DOVACK System, should be able to overcome 
many of the problems that plague educators in teaching standard 
Lnglish; in teaching initial and remedial reading; and in unifying 
the teaching of content with the language arts. 
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(3) In orc5or Lo adopt a'ho nrw.c:< Sy«tc?ra, aar^ havo it 

v;ork Bucccsnf nlly , ihr^ro ^'.in a- reallocc^ulon of rof^^ourccs: 
(a) DOVACK v/orkj^hops cn:j bo ccnducloc! fo" tho torichm and aiclr.:; 
v;ho are alrecidy in the school fiystcnu (b) Since tho coni;>utcir 
v;ork for D0V7\CK is in , pvvndnnt of claf.;s ti;;?., the computer ser- 
vices can ba perfcrrac-o iav- tir^.v, dc:y or ni^ht. The sar;u:i coiiv.ucex- 
facilities and services can hc\ used for dilfcrent populatinnfi in 
different locatior^f:?. (c) Ecjuipr.:^nt (i.e. cictation Jiiachinos, 
input/output rocichincr.) can bo. u.^Xid durinq the d^y for j'ublic 
school pupils and for adv: inn strati vg pnrpo.ses; cin 1 cm bo uf^cd in 
the evening for eulult illiterates* (d) 7; specia'' p\u-po£;e 
reallocation of resources raiglit be for tcacli.ing ixliteratc prison 
inraates* There, literate imnates ca)! serve as aildin. 

(4) The DOVACK fiystera, v/hcn appx*opr lately used on a larn r.c-alo 
over a long period of t5ne, sljould produce cost-off ectivv^ rerults. 
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For pi f mning activities, attach one copy of the 

renuJLs of the^ pJ.a nnin gT 

This ir3 not applicable because all of the plans v;ore 
rejected, 

Hov;ever, this writer believes that the conditions that 
caused the rejection are general conditions that need to be 
corrected • She has therefore prepared a brief paper en- 
titled "Proposed Plan for Handling Federal Support of 
Original Prograpis," This paper is contained in the next 
pages and is follov/ed by a proposed specific application 
of the plan for DOVACK entitled "DOVACK Demonstration- 
Diffusion Center*" 
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Mrs. Fln,lr,o L. V/«y 

DOVACK 
P. O. Boi 320S 
Tallab«ec. florUia 32303 



Proposed P3.an for Handling Federal 

Support of Original ProArams 

t 

by Plorine I.. V/ay 

Tyitroduc ti'on \ ^ 

This^wri-cer bel^Wos 5n K3EA Title 111 and appreciates the 
special ser'vioc that it perforn^s for education. It is 
therefore as an advocate of ESEA aitle 113 and a friendly 
critic that she ('"rccts attent.ion to a disastrous Tle.vi in 
the program and proposerj a solution to el.iRiinatc tlie flav/. 

The disastrous fla'.v is in the way of handling federal 
support of original programs - that is, original prog?rai!is 
as distinguished froir- prograins that are simnly innovative 
for a particular LEA. Under the present ESEA Title 'Ml 
plan which exists in reality and is accepted as de ff.-.cto 
policy by other funding agents, it is possible for an 
original program to bo denied continued existence by virtue 
of its success. 

The purpose of the proposed plan is threefold: (1) so that 
original programs that offer viable alternative solutionr; to 
persistent educational problems tiiat are coiriinon to ira.ny 
school systems will not be lost to education; (2) so that 
creative human energy and government money will not be need- 
lessly dissipated when an original program reaches signifi- 
cance and magnitude that preclude the r)OGsibility of total 
operational and financial s\jpport on the local level? and 
(3) so that the LEA can continue to have the benefit of the 
original program by paying its £ro rata sJtare of the cost. 

Far enth e t i cal c o mnent 

It will be obvious to those who know about DOVACK that this is 
the original program the writer has in mind in proposim^ the 
following plan. However, there must bo other original pro- 
grams that either have or will suffer the same fate as DOVACK 
unless help, such as that outlined below, is provided by the 
US 012 « 

DOVACK was originated, designed, and developed by this writer 
on her own time while she was teaching an experimental class 
for adult illiterates at a federal prison, Commrter support 
for her design was developed at FSU's Computing' Center, Dr, 
E. P, Miles, Jr,, Director, Field testing of The DOVACK 
System in Jefferson Countyj Florida, was funded by ESEA Title 
111, 1968-69 - 1970-71, DOVACK was evaluated by the American 
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Institutes for Research - under contract with the USOE ^ and 
v/as included by AIR as one of 3^*- £odol Prot^rejMr. JLn Childhood, 
Education and as one of 1? j^jode.l , Proi^}-^^^ np^> DOVACK 

has received ^highest ratings -"*e>:coilont" aiVcF^^of national 
significance*' - by other independont profesfJD onal cvaluators; 
has had inquiries and visitors from other counties in Flori- 
da, more than forty other states, eight other countries j etc. 
No money is available to continue the program. The Ford Founda- 
tion, for example, has a policy of not even reviewing a project 
that has been funded by ESEA Title 111 and not continued by the 
LEA. 

The proposed Dlan 

(1) At the time of funding by ES]^A Title 111, make a clear dis- 
tinction between the i)rojects that are field testing an original 
program and projects that are field testing a program that is 
innovative for a particular LEA. 

(2) Cont.inue to encourage the LKA to phase in, as federal fimds 
are phased out, financial support for an adopted or adapted in- 
novation that proves successful and fea^:;ib.lo for local needs. 

(3) Discontinue the expectation that the LEA phase in financial 
support for any more than its pro rat?! .share of the cost of an 
original program that proves sucoe?.i^ifui f;nd 1ms potential for 
meeting national (arid/or international) needs as well as for 
local needs. 

(h) Establish a monitoring evaluation policy on the federal 
level (the monitoring to be conducted either by the USOE or by 
a contracted agency such as AIR). The agency would monitor, 
during the second and third (and perhpps a fourth) year, the 
relatively few programs in the nation that are field testing 
original programs. 

(5) If the original program proves to be useful in solving 
local problems but is not of national significance, the LEA 
v/ould decide whether or not to continue funding the project 
when federal funds arc phased out. If tlie original program 
proves to be a failure, it v/ould be phased cut and the report 
published so that others v/ould not cover the same ground and 
make the same mistakes. No stigma v/ould be attached to the 
failure. 

(6) Establish criteria for the monitoring agency to use in 
its evaluation to judge whether or not the original program is 
of national significance and v/orthy of diffusion on a large 
scale. The criteria might be the following t (a) Are the edu- 
cational objectives stated for the original program of suffi- 
cient depth, scope, and relevance to warr^ant serious consideration? 
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(b) Are the criteria for evaluatirs the objectives appropriate 
and applicable? (c) Does the original program addreas itsolf 
to solving persistent educational problems that are national 
in scope and coininon to many school cystems? (d) Is this ori- 
ginal program effective in ineet.ing the educational objectives 
stated for it? (e) Is this original program adaptable to pop- 
ulations in other sections of the country? (f ) Is this origi- 
nal program exportable to other sections of the country if 
appropriate facilities are available to expedite the exportation 
procedure? (g) V/ould this original program be econcmically 
feasible and cost-effective for 3JiAs to adopt and/or adapt to 
their local situations if their financial responsibility for it 
is confined to paying their pro rata share of tlie cost? 

(7) If the original program meets the first six criteria, 

the monitoring agency v/ould do the administrative work 3nvo3ved 
in obtaining appropriate funds from either federal sources and/o 
private foundations for the establishment of a demonstration- 
diffusion center and would assure the administrative and finan- 
cial support for operating the center. This demonstration-dif- 
fusion center would (a) conduct on-site v/orkshops for teachers 
who are going to use the program, (b) furnish technical help 
to user LE'As to assist in adopting and/or adapting the program 
to their local needs, (c) furnish teacher-consultants for site 
visitations and in-service tVaining. The user LEAs v/ould ob- 
tain the money to pay for thelie services. 

(8) The dcrnonstration-'diffusion center could be located in 
any convenient place. If it is located in the county in which 
it was originally f ield-^testcd, that county v;ould be expected 
to pay only its .pro rata share of the cost for its pupils. 
Each participating LKA ^vould be expected to pay only its £ro- 
f at a share of tlie cost for its pupils* 

(9) The umbrella operating costs and administrative responsibi- 
lity (e.g. salary of the educational director, administrative 
assistant,' technical assistants, etc^ v/ould be absorbed by the 
funds obtained as noted in (?) above. 

(10) The above plan can be accomplished with no extra cost by 
a reallocation of resources within the USOE, For ex^imple, a 
relatively simple computer program could be designed to store 
and^rctrieve information on demand to keep each segn^ent of the 
USOE informed of what the other segments are doing about a par- 
ticular program in the areas of financial support, monitoving, ' 
evaluation, dissemination, continuation, and diffusion. 

Conclusion 



ESKA Title 111 is certainly one of the finest programs in the 
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USOKi especially in its vdllir.gnens to fund innovative and 
original prof;ranis. However i luur.an creative energy and gov- 
crnrncnt money are being dissipated wath tragic loss to edu- 
cation becauf:3e of failure to provide the means for contin- 
uing-; effect3vet adaptable! and economically feasible pro^rarns 
of national Gignjficance that are of ouch magnitude that they 
cannot be supported on a local level fox- more than the L-R/v's 
1^21^ share of the cost and adm5n3ntrativc responrjibil ity. 
The propoBcd plan outl5ncd above v/ould provide the means for 
the LEA and other LEAs in the nation to asGU-Vie reGponoibility 
for on3y thoir pro ratn fjharo of the cost. The USC5E would 
provide the umbrella support for obtaining fSnaiicial support 
and for the admiriir>tratio3i of the der^^onstration-d.lf fusion 
centers for use on a national (and/or international) r^cale. 

The propo!:sod plan involves the reallocation of USOE adminis- 
trative and financial resources^ not the expenditure of addi- 
tional money. 
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DOVACK Demonstration-Diffusion Center 

DOVACK is more than just a way of teaching reading - 
important as that is. DOVACK is a way of living in the 
classroom. It should be an integral part of the total 
curriculum for use with the pupils for whom it was designed. 

DOVACK v;as designed by this writer for large-scale use. 
It is not the kind of program that a school system can just 
say, "We want to use DOVACK," and start using it. 

The following is a proposed plan for a specific appli- 
cation for DOVACK of the "Proposed Plan for Handling Fed- 
eral Support of Original Programs." 

The ideal arrangement v;ould be for this writer to have 
the financial backing to direct (with a competent adminis- 
trative assistant) a DOVACK Demonstration-Diffusion Center. 
This center v;ould serve three main purposes: (a) It would 
be a model to demonstrate various ways in which DOVACK can 
be used effectively. (b) It would be a training center in 
which this writer can train teacher-consultants and aide- 
consultants for on-site workshops and for traveling to other 
sites to conduct workshops and in-service training. (c) It 
would be a center from which a team can be sent to help 
school systems adopt and/or adapt DOVACK to their needs. 
This team would consist of an educational consultant (this 
writer and/or a teacher-consultant that she has trained) ; 
an aide-consultant that this writer and the scientific 
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computer programrrer havG trainod; tho scientific com- 
puter programnr^r; and the business-adirlnistrative agent, 

A brief example of the v;ay in which the DOVACK Deip.on- 
stration-Dif fusion Center mi.ght v;or]: is the following. 

Assume the center has already started. This v;riter 
has trained the teachers so that dcnronstration classes are 
operating under different kinds of conditions for beginning 
readers, severely retarded readers r and adult illiterates. 
(Later, classes v/ill be added for using DOVACK in Spanish 
and in other foreign languages.) 

A brochure is prepared describing tho services of tho 
center, cost estimates for using noVACK, etc. 

Pertinent information about the more than 600 educators 
who have expressed interest in DOVACK by visitations, written 
inquiries, and telephone calls, ha« been coded onto computer 
cards . 

As a starter, the descriptive brochures arc sent to 10 
of the interested educators. 

The XYZ School System calls that they are interested in 
exploring the possibility of adopting DOVACK as part of their 
curriculum. The DOVACK busine?;s-administrative agent es- 
timates the cost of consulting service:^ for two days for the 
presentations and exploratory conference's by the DOVACK team. 
Perhaps the XYZ School System has already sent a group to 
visit the DOVACK Demonstration-Dif f u?;ion Center. 

The DOVACK team goes to the XYX School System. 

ERIC 
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The educational consultant makes a presi-^ntation to all 
of the people v;ho might be involved in using DOVACK and in 
making decisions about using it. (At first, this writer v;ill 
make the presentations. She will gradually train teacher- 
consultants v7ho can make the presentation which consists of 
the film, slide talk, transparencies, and the extremely im- 
portant question and answer sessions and discussions with 
the entire group and with small groups.) 

The scientific computer programmer for DOVACK confers 
with the computer specialists in the XYZ School System who 
control the programjning/production/systems support. (If 
the XYZ School System already has a Control Data 6000 series 
or an IBM 360 series computer, this will possibly be the 
only consulting session necessary for the computer special- 
ists. Others will probably need additional consultation 
to help with the conversion.) 

The aide-consultant confers v/ith teacher-aidos in the 
XYZ School System and answers questions; shows samples of 
the kinds of work required; and perhaps demonstrates if facil- 
ities arc available. 

The business-administrative agent confers with the 
specialists in federal-state relations, budget, AV equipment, 
grantsmanship, etc. 

The educational consultant has small-group sessions 
with the teachers who will be involved, and with the super- 
visors, principals, and curriculum specialists. 
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Then a policy conference betvjeen the DOVACK team and 
representatives of the teachers, the aides, the budget 
specialists, the federal-state relations and grantsmanship 
specialists, and the decision-iPtciker^ is he3d to discuss the 
educational, operational, and cconondc feasibility of 
adopting DOVACK. At that time, if the do>cision is rade to 
adopt DOVACK, plans will be nade to impleineut the adoption 
procedures according to the needs of that school system. 
These plans %-;ill include the kinds of v/ork.shops, in-service 
training, and consultation visitations that v;ill be needed; 
the kinds of services needed (if any) for converting the 
DOVACK programs to the XYZ coirnuter system; the desirable 
level of reallocation of resources v:ithin the school systeiD, 
etc. Decisions will be made about performance expected, 
evaluation procedures, etc. 

Then a contract can be drav;n and the impleirientation 
procedures started. The XYZ and other participating school 
systexps will be expected to reallocate their ov;n financial 
resources and/or to obtain funds froir. external sources to 
implement the plans. 

There are certain professional L^rguisites that this 
writer would expect for the DOVACK Demonstration-Diffusion 
Center from participating school systcns. She would expect 
to have access to the data collected especially on the Rate 
of Learning and the Vocabulary Usage v;hich are unique fea- 
tures of DOVACK. These data, collected from different 
populations in different sections of the country can be 
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invaluable in interdisciplinary research. Additional 
funds would bo obtained to defray the cost of analyzing 
these data. 

This is not the place to go into detail. This just 
gives a brief indication of how the adoption of DOVACK 
might be facilitated, and of how the problen of philosoph- 
ical isolation might be precluded. 
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34 Briefly describe project endeavors in Jlhich jthe 
anticip at ed results have exc eeded expec'tatio ns7''and tho se 
in which results have not P.eag;ured u p to expectations . 

Project endeavors in v/hich the anticipated results 
have exceeded expectations > 

The project endeavors in which the anticipated results 

have exceeded expectations are in five categories: (1) 

Staff response. (2) Pupil response. (3) Racial rapport. 

(4) Data collection and technique, 'or data collection, and 

(5) Interest and recognition. 

(1) C^aff response 

The staff consisted of six black women: two teachers 
and four aides from the coimnunity. They were able to absorb 
the DOVACK philosophy and to learn the skills, techniques, 
and strategies that enabled them to use DOVACK effectively. . 
They "kept their cool" under circumstances that were often 
difficult. (For example, there v/ere sometimes as many as 
twenty-five visitors at one time. There were photographers 
and a cinematographer making graphic records of them in 
normal situations.) 

The teachers and aides were adaptable, dedicated, and 
competent. There had been predictions by others that class-- 
room teachers and aides, especially rural blacks, could not 
learn to use a sophisticated systems approach to teaching. 
By their performance, these women proved such a position 
untenable. 



ERIC 



! 



II-C, B, 3 2 

(2) Pupil response 

This writer was proud to take any visitors from any- 
where to observe thj DOVaCK clas.oes at any time. (When one 
visitor asked a DOVACK teacher, "What do you do with your 
discipline problems?" she rn??wercd, "WHAT discipline problems 

By their performance, pupils proved untenable the notion 
that rural black disadvantaged pupils must always bo the ones 
who score below the national norm on standardized tests. By 
their performance, pupils proved untenable the predictions by 
others that these rural black disadvantaged pupils "would tear 
up the machinery," ."can't become self -directing, " "can't 
learn to work independently," "will be discipline problems," 
"can't learn to recognize those hard words they dictate," 
"can't learn to road that material they c- .ctate that is far 
above their grade level," etc., etc. 

Although no generalizations can be inferred from the re- 
sults of the Monticcllo field tests because of the sample size 
the experimental situation, and the atypicality of the popula- 
tion, this writer has the conviction that if success has been 
achieved with some rural black disadvantaged pupils under cer- 
tain conditions that success can be achieved again with other 
rural black disadvantag ed p upils and with other populations 
when those certain conditi ons are replicated. As Robert 
Merton wrote, "A single success proves it can be done. There- 
after, it is necessary only to learn what made it work."* 

♦Robert K. Merton, Social Theor y and Social Structur e, New 
York: Free Press, 1957. P. 436T ~ _ ^ 
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The reader is referred to Section II-C, B, 1 and to the 
Evaluation Supplement in the Attachment to Appendix B for a 
discussion of the evaluation; to Appendix A for quotations 
from visiting educators; to the literature in the Attach- 
ment to Appendix B; to Section II-C, B, 10 for annotated photo- 
graphs of pupils achieving certain educational objectives; to 
Section II-C, B, 11, for comments by professional evaluators; 
and to the film, "The DOVACK System/' to view the pupils at 
work in DOVACK classes. The reader is also referred to Sec- 
tion Il-C, B, 4. 

(3) Racial rapport 

Under the able leadership of the superintendent, the 
supervisors, and with the cooperation of the teachers, many 
deliberate and concientious efforts v;ere made in the county 
to achieve racial rapport and to dispel the stereotyped, 
negative ethnic images that existed and were observed and re- 
corded by the TAP committee. This writer believes that the 
DOVACK project helped a great deal in this effort. 

In order to appreciate the situation, one needs to under- 
stand thiis part of the Deep South which has a predominantly 
black population, where there has always been vertical segre- 
gation; where there has been paternalistic white supremecist 
leadership; where there has been the benevolent conviction 
that "our colored people need to be taken care of" because of 
their "inborn inferiority," "low moral standards," "shift- 
lessness," etc. 
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It was therefore with a deep sense of personal pride 
that this writer, a Deep South white v;oinan, introduced visitors 
to her all-black staff in this showcase project and observed 
the admiration of the visitors - black and white, VIPs and 
lesser folk, southern and non-southern - as they observed these 
black women working harmoniously with both black and white stu- 
dents. They worked with poise, self-confidence, and profi- 
ciency, and with obvious enjoyment. 

(4) Data collection and techniques for data collection 
Since 1965, this writer has persisted in her efforts with 

statisticians and programmers on her design and specifications 
for collecting data on Rate of Learning and on Vocabulary 
Usage. This persistence has-been rewarded. The data are col- 
lected. Large portions of the data are tabulated and graphed. 
The Vocabulary Usage data are stored on magnetic tape. 

The techniques for collecting the data on Rate of Learn- 
ing and on Vocabulary Usage are field tested and perfected. 
They can be used as valuable tools for interdisciplinary re- 
search without interfering with the classroom teaching. 

(5) Interest and Recognition 

There were interest and recognition, both formal and in- 
formal, beyond this writer's expectations. Information about 
this is contained in various sections of this report: II-C, 
B, 6; II-C, B, 11; in Appendix A; in Appendix B; and in the 
literature in the Attachment to Appendix B. 
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Other recognition is contained in letters in this v;riter's 
file from educators for whose opinion this writer has great 
respect. These letters have not been included in this report. 
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Project endeavors in v;h.lch results ha ve not measured up 
to expectations . " 

This section contains tv/o parts: PROBLEMS and 
SUGGESTED SOLUTIONS. 

PROBLEMS 

The project endeavors in which results have not measured 
up to expectations are problems in four categories: (1) 
Technical problems. (2) Resistance to change. (3) Inflex- 
ibilities. (4) Philosophical isolation. 

(1) Technical problems 

Every technical problem that could be encountered was 
encountered. When new rov;s are being hoed and nev/ fields are 
being ploughed, these kinds of problems can be expected. It 
must be acknowledged that this v;riter was at times trying to 
push the technologists faster than they were ready to be pushed 
at that time. Hov/ever, the major problems have been solved 
now v;hich means that when others use DOVACK they can benefit 
from the experiences encountered in field testing DOVACK in 
Monticello. The disappointment is that it took such a long 
time to solve the problems. 

(2) Resistance to change 

This resistance did not come from the grass roots. It 
did not come from the pupils, the parents, the teachers whose 
pupils were in DOVACK classes. It did not come from the DOVACK 
teachers and aides. The resistance come from The Experts (some 
in positions of influence) who did not visit the project. 
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(3) Inflexibilities 

The director made the mistake of bov/ing to convention 
when she included the use of experimental and control groups 
in the evaluation design. This created an inflexible situa- 
tion for randomly assigning pupils to DOVACK, thus making 
many parents and children unhappy. 

The director spent countless frustrating hours and days 
trying to mediate between inflexible agency policies and try- 
ing to solve problems that should have been routine had there 
been common definitions of terms and coromon policy between the 
various agencies. 

DOVACK has no financial support. Although the ESEA Title 
III program is otherwise splendid, the inflexible expectation 
that the LEA will assume financial support of a project after 
three years of ESEA Title III support created problems that 
have so far been beyond the ability of this writer to solve. 
Although "not a policy," the expectation is a reality, seems 
to be accepted as de facto policy by other funding agencies, 
and seems to be respected by them regardless of the legiti- 
mate reasons for the LEA's not assuming total financial 
support. 

(4) Philosophical isolation 

DOVACK remained a showcase project, philosophically 
isolated from the mainstream of educational policy in the 
county. Lest the reader be inclined to criticise the county 
for this, let the writer remind the reader that the Jefferson 
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County people allov;Gd and encouraged the vjriter to conduct 
the field tests there, welcomed the project, cooperated in 
planning and implenenting the plans, put Title I money into 
DOVACK, and displayed pride in having the project in the 
county. This is in contrast to the attitude in the place 
from v;hich the v/ritor had first v/anted to introduce DOVACK. 

The philosophical isolation made it difficult to co- 
ordinate DOVACK with other parts of the curriculum such as 
art, music, subject matter, and classroom activities. 

SUGGESTED SOLUTIONS 
None of these problems is insolvable. Had the director 
been able to indulge in anticipatory retrospect to achieve 
the benefit of hindsight at the beginning of the project, she 
could have avoided many of the problems and disappointments. 
For one thing, money to pay a secretary could have freed the 
director from the tedious secretarial and clerical chores on 
evenings, v/eekends, and holidays so that she could have spent 
this time more, creatively on problem-solving and professional 
writing. 

A brief discussion of possible solutions to each problem 
follows, 

(1) Technical problems 

Money to pay an administrative assistant to follow 
through on her instructions and to "ride herd" on those who 
neec^ed it v/ould have freed the director for other work, and 
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would have given her more time to spend in v;ork for which she 
is better prepared^ and for trying to overcome the resistance 
to change. 

(2) Resistance to change 

Had the director had the time and the povver to insist 
on being invited to conduct faculty seminars to explain the 
program to The Experts and to insist on visitations to the pro- 
ject by them, some of this resistance to change might have been 
overcome. (On the other hand, this might be an overoptiroistic 
speculation.) Also, had the director had the tim.e to prepare 
papers- for publication in professional journals in her field, 
it might have helped. 

(3) Inflexibilities 

For the inflexibilities problems, the director suggests 
several different kinds of solutions. 

The director could have precluded the unhappiness of 
those who wanted to participate in DOVACK and could not by in- 
sisting that the evaluation design for field testing an origi- 
nal program should not include the conventional experimental 
and control groups. (This is discussed briefly in Section 
II-C, B, 2; in Section II-C, B, 11; and in the Evaluation 
Supplement in the Attachment to Appendix B. ) Nov; that DOVACK 
has been field tested and is ready to have an evaluation de- 
sign v;hich includes the conventional experimental and control 
group research, the control pupils should be drawn from a simi- 
lar population in a different county. 
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An administrative assistant could have relieved the 
director of many of the frustrating chores related to the 
mutual inflexibilities between the various agencies. Also, 
an administrative assistant might have had the qualities of 
political sophistication and grantsmanship expertise that 
this writer lacks. 

The problem of havinc no financial support for DOVACK 
is so incredible that most people do not believe it. This 
writer is holding her finger in the dike by drawing her 
early retirement income so that she can write and keep DOVACK 
alive — otherwise, many years of her human creative energy, 
a quarter of a million dollars of government money, and an 
opportunity to serve education with an undeniably excellent 
program for teaching beginning readers, severely retarded 
readers, and adult illiterates, would burst through the dike 
and be lost. A suggested solution that could have helped 
DOVACK and that might help other original programs is pre- 
sented in Section II-C, B, 2, "Proposed Plan for Handling 
Federal Support of Original Program.s." This is follov/ed by 
a proposed specific application for DOVACK entitled "DOV/iCK 
Demonstration-Diffusion Center. " 

(4) Philosophical isolation 

This writer, a classroom teacher for twenty-nine years, 
is convinced that classroom teachers want to do the best 
possible job of teaching their pupils and that they welcom.e 
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appropriate and practical guidance. She therefore believes 
that workshops and -in-service training for the teachers and 
aides will help to solve the problem of philosophical isola- 
tion. The supervisors, principals, and curriculum special- 
ists also should attend parts of the workshops so that their 
understanding and support can be assured. 

A plan for iirplementing such a solution is contained 
in Section II-C, B, 2, "DOVACK Demons tration-^ Diffusion Center, 
which follows the writer's "Proposed Plan for Handling Fed- 
eral Support of Original Programs." 
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. Rep ort the effect of tjie_jpro^j^ct_on_t^^ e ducat ional 
insti tution or aaency by dis cussincr what you consider to be 
the greatest change resulti n o from the projectT 

The director considers the greatest change in the 
county resulting from the project was to the teachers and 
pupils who were in direct contact with DOVACK, 

A black educator in Jefferson County, upon being told 
by the director that the project would not be continued, re- 
marked, "..••You've given these boys and girls dignity and 
pride - but I guess you are just tv^enty years ahead of your 
time. . . " 

Dignity and pride. 

Let the writer take you, the reader, for a visit to some 
DOVACK classes. Watch the children enter. They go to their 
desks, get their DOVACK boxes, consult their Agenda, and go 
to work, each one doing what he had planned the day before. 

One pupil is dictating a new story; another is sharing 
a story with a peer; another is taking a dictionary and a 
touch alphabet to work with tv/o others on their new words. 

One little boy deviates from his Agenda and motions to 
you, the visitor. He wants to read his story to you and to 
make a copy of it for you to take with you. Another tugs at 
your sleeve and tells you that it's OK for you to voice-tape 
his story for him. A little girl asks you if you want to 
listen to a story she has just dictated. 

You, the visitor, are not disturbing them. They go on 
about their activities that they have planned. But they want 
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you to know that you are welcome anci thoy v;ant you to know 
how proud they are of the work they are doiDg. 

You observe the teacher working with a small group on 
developing nev; vocabulary - later v;orking with another 
group on word recognition skills, using their own v;ords. 

You see the pride of the sixth grade boy who can recog- 
nize his own name for the first time and is reading his own 
story. 

You can't help reacting to the uninhibited exuberance 
of the kindergarten pupils reading their ovm stories. 

Look at the little boy on the rug on the floor feeling 
the sandpaper letters as he forms the v;ords in his story. 

The little girl who has just finished administering 
her DRSVR Test to herself takes it to the basket, then turns 
to flash a triumphant smile. She did well on her test and 
she knows it. 

The director asks a first-grade group if anybody knows 
why she and the visitor stayed such a long time observing 
the class. A little black girl dances and cries out^ " 'Cause 
we're so SMART?" 

Perhaps these experiences will not be totally lost on 
the children. 

The teachers whose children were in DOVACK observed and 
remarked favorably about the pupils* behavior when thoy re^ 
turned to the classroom - their favorable attitude toward read- 
ing, the application of independent vjord attack skills v;hen 
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they encounter new words; the improvenient in general lis- 
tening comprehension, in ability to coramunicate ^\ith peers 
and teachers, and in followang directionr>; in independent 
work habits. These teachers know now that there are viable 
alternative ways of teaching. 

The DOVACK teachers have stated that although they will 
not be able to use DOVACK, they will continue to use many 
of the basic ideas that are part of the teaching philosophy 
of DOVACK. 

The reader will wish to supplement this subjective 
account by reading Section II-C, B, 1; Appendix A; Appendix 
B; and the literature in the Attachment to Appendix B, espe- 
cially the Evaluation Supplement. 
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>^!L— ^\^^2Q^„^'llg-^gj'<^ of the projec t on tho coop or a t ing 
agenc res by; ^ ^' 

a, Mgtj.ncj all the coipriunity agencies that cooperated 

in tlio pro;i ec t ; ^ 

T) iscusBi?v j the result s of such cooperation; and 

c»_fJ.sj;j^^ agencie s and count i e s 

v^hj^h VTgj^ s^ by the pro ject and ind3.cate any 
chan'7cs since thg initial' application. 



i stin g all the c ommunit y agencies that cooperated 

in th e project > 

The Hov/ ard PTA; - The director was invited to 
speak to a PTA meeting. Several mothers served as 
chaperones on field trips. 

Volunteer mothers at Mamie B. Scott;- A member 
of this group of concerned mothers served as a volun- 
teer helper for the DOVACK teacher for Kindergarten and 
first grade. 

The l ocal dairy (Bassetts) They hosted the pupils 
during a field trip. 

The Kiwanis Cl ubt- The Superintendent introdu ;ed 
the director at the Kiwanis Club when Khe was invited to 
make a presentation there just before she left to make 
an :nvited presentation in Chiles. 

Tho M on fcicello News:- The local weekly paper gave 
good coverage to the project. 

b^ niscusr;in q the results of such cooperati on 

As indicated above, several mothers did volunteer 
work as chaperones; and one did volunteer work as a part- 
tiiro aide. 
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It 13 necessary for the reader to keep in mind 
that Jefferson County has a population of less than 
10,000 people, less than 40% of v;hom are v^hite. It has 
the second highest illiteracy rate in the state. The 
per capita income is approximately half the amount of 
the national average. The county has been federally' 
designated as a "poverty area." 

Given the circumstances in the county and the 
nature of the project (See Section II-C, B, 2), this 
writer does not know what results are expected. 

c. ■ Listing local educational agencies and counties 
which were served b y the p roj ect and^ indicate an y 
changes since "the initial application. 

The LEA that was served by DOVACK is Jefferson 
County. The Howard School was served for the three 
months of operation during the first year. Both Howard 
School and the Mamie B. Scott School were served during 
the second and third years. 

There was no way for the original plans for expan- 
sion to other counties to be implemented. 
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piscuRS how project inf Qoaation was disseiaina tcd and 
include sucH i nformation as: ' ^" 

a> The nuraber of unsolicit c^ d re qucscs for infc rnati on; 
b> The number of visitors from out si de the projecL a rea; 
and 

c> The estimated cost of s uch disseminat ion. 
The director has adcied ~ 

d. Personal ap;.earance dissemination activities. 

Appendix B contains tables that itemize the number of 
visitors and inquiries by year, by county in Florida, by state, 
by territory, and by country. 

The table does not include the unsolicited dissemination 
activities by the director since the project closed. (There 
have been more than 100 inquiries and requests for informa- 
tion and materials since the project closed.) 

The 557 visitors and inquiries while the project was in 
operation came from 34 other counties in Florida, 40 other 
states, the District of Columbia and four territories, and 
from 8 other countries. 

The requests for the film were not tabulated by county, 
^ state, and country. 

The requests for information, materials, the film, and 
for the director to make presentations came by mail, by tele- 
phone,^ and by personal request • Many of these requests were 
prompted by the wide publicity given to DOVACK, by articles 
written by this writer and by others, by the listing of DOVACK 
in various indexes. Some came after the director had made a 
presentation. Some came from people who had received favor- 
able reports of the project from other people who had visited 
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it. Some came as a result of ESEA Title III dissemination 
activities. 

a. The number of unsolicited requests for information; 

The tables in Appendix B show that there v/as 344 un- 
solicited inquiries and requests for materials and informa- 
tion . 

There were 35 requests for the film at the AV Center 
in Monticello. (In some cases ^ one request served several 
groups in the same place.) This number does not include 
the number of times people have borrowed the film without 
sending in a formal request, nor the innumerable times the 
director has showed the film informally and in her pre- 
sentations. 

b. The number of visitors from outside the project area; 

The tables in Appendix B show that there were 213 
visitors from outside the project area. (Unfortunately, 
many visitors failed to sign the register.) 

c. The estimated cost of such dissemination. 

It is estimated that the cost for dissemination for the 
three years is about $1800. This includes stamps, stationary, 
large manila envelopes for mailing; Xeroxing copies of mate- 
rials for mailing; and buying reprints of the Cc >mputers and 
Automation article (V7ay, 1970). 



d. Personal ap pGara nce diss emina tion activi ties by the 
director ^ 

Appendix B contains a list of personal appearance activ- 
ities by the director. Most of these were invited appearances* 
Seme were efforts on the director's part to interest state de- 
partipr.nt people in supporting DOVACK. 
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7. Descr i be the methods and procedurGg be ing devo loped 
to carry the p roje ct fo rward vvithout FedGrar~s up'oort alte FTh o 
designated approval p^^ iQd. ' 

The following' section is quoted directly from the "Appli-- 

cation for Continuation Grant" for 1970-1971 (Vol. 1, Part II, 

#G, p. 22-23). 

"The nethod and procedures being developed to carry 
the project forv;ard v/ithoiat Federal support after the 
designated approval period will now be dijscassed. 

Even though there is tremendous moral and educa- 
tional supporc for the program in the county, it is un- 
realistic to think that Jefferson County can assun-e total 
responsibility for continuing DOVACK beyond the ESEA 
Title III funding period without external financial sup- 
port. Jefferson County has been designated by the fed- 
eral government as a poverty county. It is racially 
impacted. Illiteracy and unemployment rates are high. 
The county has no v/ay to x"aise money. A ncv; private 
school (designated "Christian") is due to open in the 
fall of 1970 - the educational and financial implica- 
tions are obv.ious, as v;ell as the anticipated social con- 
sequences. (In spite of these rather depressing facts, 
the project director resigned her tenured Associate Pro- 
fessorship at the University School of PSU's College of 
Education when the request for cent ^.nuation of her leave 
of absence was denied. She took this step bocause of 
her confidence in the potential of DOVACK to help solve 
some persistent problems in education and because 
Jefferson County offers an excjellent laboratory situation, 
both for teaching pupils and for conducting workshops. 
Besides - on a purely personal note - the high road of 
adventure with her dedicated and loyal staff and pupils 
beckons stronger than the low road of security.) 

The director has county administrative approval 
to approach private foundations as soon as this renev/al 
grant proposal is submitted. They will be asked to sup- 
port the DOVACK Centers for the purpose of (a) teaching 
the pupils, and (b) conducting workshops. It is hoped 
that results in both areas in this third year of ESEA 
Title III funding will persuade another funding source 
to continue the v;ork, especially in view of Comjnissioner 
Allen *s "right to read" campaign." 

As revealed in this quotation, the director is naive 
beyond belief. 
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EFFORTS TO OBTAIN FUNDS 
The follov7ing is a brief annotated list of the director's 
efforts to obtain funds. 

(1) School Board, Jefferson County. (No ip.oney. Program 
too big for county to support more than pro rata share of 
larger operation.) 

(2) ESEA Title III, Section 306, "DOVACK - Innovative 
Applications and Services." (Rejected with a form letter 
which she happened to see months later. Her request for a 
summary of the objections to the proposal so that she could 
amend and resubmit was ignored.) 

(3) Presentation to a group in Washington assembled 
by Dr. Hinze. (Much enthusiasm. No money.) 

(4) Ford Foundation. ("....we have, therefore adopted 
a policy of not picking up projects formerly supported under 
Title III.") 

(5) Rockefeller Foundation. ("....I regret having to 
reply in this negative way, as I am sure your project aims 
will be of considerable interest and importance in the area 
of teaching basic reading skills ♦ I do hope, therefore, 
that you will be able to obtain funds from other sources...") 

(6) The Florida State Department of Education. (The 
director might as well have been asking for a slice of the 
moon * ) 

(7) Right to Read Committee of the State of Florida. 
(The chairman said chey are not interested in programs for 
teaching reading, only in making assessments of needs.) 
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(8) "Southeastern Regional Seminar on ReadinQ in tl^o 
70s." (The director totally misunderstood the nature and 
reason for the "seminar.") 

COMMENTS 

The director has concluded that it is easier for her 
to teach illiterate prison inmates (Way, 1965), than for Iior 
to communicate v/ith funding agencies. This v;riter lackc both 
political sophistication and grantsmanship expertise. 

Under contract with the USOE, the American Institutcr:: 
for Research investigated programs all over the nation and 
identified DOVACK as one of 34 Model Programs in Child hood 
Education and as one of 17 Model Programs in Readin g; and 
included DOVACK in an audiovisual presentation on model rro-- 
grams at the 1970 White House Conference on Children. (See 
Attachment to Appendix B. ) 

Under contract v/ith the USOE, a group at Indiana Univer- 
sity is investigating preschool programs to identify thoire 
that are exemplary. . Dr^ Jaap Tuinman from I.U. spend 
most of the day on December 6, 1971, with the director, vlev/- 
ing the film, viewing the slide talk (made by AIR), looking 
at the DOVACK data, and discussing DOVACK. 

Under contract with the USOE, the Educational Testing 
Service of Princeton is investigating compensatory readinrt 
programs to identify exemplary compensatory reading programs. 
Dr. Donald Trisman of ET& called the director about this on 
March 13, 1972* He had just read about DOVACK and liked what 
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he read. However, they are not allov7ed to include in their 
visitations any programs that are not operational, no matter 
how good they are. That eliminated DOVACK from considera- 
tion. 

Under contract with ESEA Title III, on-site evaluations 
of on-going Title III projects were conducted. DOVACK re- 
ceived a rating of "Excellent, nationally significant." 
(See Section II-C, B, 11.) 

One is tempted to speculate on the benefits that might 
accrue to education if the activities of the- agencies that 
fund progrcuus were coordinated with the activities of the 
agencies that investigate and evaluate programs. 

This writer would be interested in the reader *s reaction 
to Section Il-C, B, 2, which contains her "Proposed Plan for 
Handling Federal Support of Original Programs," followed by 
her proposed specific application for DOVACK entitled "DOVACK 
Demonstration-Diffusion Center. " 
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8. List costs for budget period this narrat i verepo r t 
covers ; ' 

a. $204,000.00 Total Federal support under Title III, 

P. L. 89-10 

b. $ 19,280.00 Total Federal support other than Title III, 

P. L. 89-10 

c. $ 30,000.00 Total non-Federal support 

d. $253,280.00 Total cost 
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9. A c opy of all materials used for purposes of dis-^ 
sSLi.^?^i25_5l£^^ as j,^Qparate packa ge and 

subm3.tted with ea ch continuation" gran t applic aEion^ 

Most of the director's dissemination activities are un- 
solicited on her part. Inquiries continue to come to this 
writer about DOVACK. She continues to mail literature and 
ansv;er inquiries. 

Interest in DOVACK is multidiscj plinary . The inquiries 
range, for example, from a classroom teacher in McComb, 
Mississippi to a scientist in the Institute for Atomic Physics 
in Cluj, Romania. The director's answers to letters and the 
materials that she mails vary according to the interests ex- 
pressed by the inquirers. 

A copy of each item on the DOVACK Reference list that 
it is possible to include is included in the Attachment to 
Appendix B. (The reader should have his own copy of the 
June 1971 issue of American Educatio n so that will not be 
included. The extra copies that were sent to the director 
are reserved for distribution to people who do not normally 
have access to that publication - for example, inquirers 
from Brazil, Turkey, Romania, etc.) 

DOVACK and this v;riter appear in various indexes, lists, 
and registers such as: "Scholars Active" in Computers and 
the Humanities (1970); PACE pulications; CENTREI/ s R&D 
Register (1970); Wisconsin's Index (1970); LIST 1972; 
EDUCOM's EIN (1969). 

The follov;ing two pages contain a list of other DOVACK 
references. 

O 
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Chapni<>n, RuVh, "Co5;;piiter Dooej t))G Cho."cs .ih DCWiCK," JOoricU' 

£2l!2Pl:£/ Vol. :02, Ho. 2 (]). 20-25) j.llvs. ^•o\^: V- D'Jccj.i!;:-;r 1909. 

UCEC (iJationc-il Cc.nt<^r for rducat.lorjel C.o:. -, \'m cv.iAo))) , Ikxl-.-'l 
PX^^X^^/'i:^ - Ch-i-lclhooo Educ;:r.ion I;Ov/.C)-. (:;;L. l-:o."" " 
li. 2:iO:20141, ii. sT GoveiviG-Ivt' VrT;irf/.c7 Of.r.ic--'., I.V.sMxfj ; m. , 
D, C. , 20202 {20 cents). (V.oto: 5Jin<x.' " th.i.<-; }.><k)':1cL \r<i;: 
prepared by the /jpor.i.ct:?i InrrLil utcfj for l-.n-o.-.-i-c); , tiio: 
par pupil ooyt. quotoc'. harj boon clrasLj oully roclucc-.;:. ) 

Paiy.ley, Clifton, "Tbs Ona vn,at. DriJiliinc: \;ol-.or Ir; '.IJir: Si;rtcr '•' 

Univer?:.;.ty, Tailahc-Ksee, 32305, illiir.. Hovc.o:;b.-r 19V0. 

Way, rio, '^lJ}p\l?xyK_Sy^t<sm (film b&w re Kin 16 !,tn^ n^ivr^itccD . 
Availciblc! on 3oaii irort>: Area AV Conior, hor. f^^'j , Konti- 
CGllo, Florida, 323': -1. 

Way, Florine I,. The DOVACK Method for Toachiiicf Kooci: if. (Un 

published. 2/1 pycjos/) I'dTc-T." '(f'c?vc'V '"'Jlie/ KntcrJrl in tbv.s 
paper is; included in subscquinic p«p.: rs thc;l were pnbl .i f:he.-j. ) 

V7ay, Plorxnc L. ?\oachi.»7g 111 i to x"; to. Prifrcn IjiPK^ton \'i!.h i ho 
ll'»j3.iyi.lllf e c i 1 nTq u '. r "c"; n d " '. i • c7: f r 't • <\ \{\ XJv ~" 

48 pacrea). 15165. (ilotoT Thi'iris'ci report on Ihc: 
evaluation pilot study thtit precoded tlic oyooj-iiP.cnlal 
v.'ork in a federal prison durinq v.-hieh the v/riter dorognod 
and developed DOVACK.) 

Way, Florine. L. "The DOVACK Model," KDUCjDi!! rsulletin Vol. 4, 
No. 5, (pcigcs 5-6) October 196S,*~ 

Way, Florine L. "The 'Language Kxper.ionce' Approctch .in Todching 
Koading ~ Cowputer.i ^,ed," Ccjivjoutern and Autor.fj tlon , Vol. 
19, No. 9 (p. 28-31) .SeptoTiiboi- 19707TATr abyi Jac t of 
this article appears in banciuacrc and banrru-;ae_];('hrvdor 
Z!^£trc!ctts, Vol. V, No. r Ihrit-cy'YMvjTi'i^^ ■;3"30-"-i)3l) 
January 1971. 

V?ills, Martee, " DOVACK' s Machines Help Children Jload, " 7\Mr-:)nCAK 
Education, Vol. 7, .No. 5 (p. 3-S) illuy. Juno 1971. 
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As the final draft is being typed, two more references 
are added. 



Way, Flo, The DOVACK System , Tallahassee, Florida, 1972. 
(Note: This brochure was prepared for ED/f air ^ 72 
to be distributed from the DOVACK exhibit. The "USOE 
paid for printing the brochure.) 

V7ay, Flo, "Evaluation Suppleinent to the Brochure Prepared 
for ED/f air '72 on The DOVACK System." Tallahassee, 
Florida, 1972. (Note: ESEA Title III paid for 
Xeroxing this supplement.) 



The reader is referred to the Attachment to Appendix 
B for copies of these materials. 
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10, Annotated Photographs 

This section contains ten photographs depicting stuuent 
activities. Preceding each photograph is a brief descrip- 
tion of the activity depicted. 

The gocl and educational obp jctives for DOVACK are re- 
peated belov; for the convenience of the reader in usinj them 
as reference points for interpreting the photographs. 

Inherent in all of the educational objectives for 
DOVACK is the aim of enhancing the self-image of each pupil. 
The goal is that given the opportunity to participate in a 
DOVACK class, each pupil will develop (1) skill in manipu- 
lating his equipment and materials; (2) independent and 
self-pacing study habits; (3) favorable attitudes toward 
reading; and (4) prof iciency .in word recognition, v/ord attack 
skills, and in general reading achievement. 

Educational Objective 1 (Psychomotor) ;- Each pupil who 
participates in a DOVACK class will d'- onstrate skill in 
manipulating his own equipment and materials. 

Educational Objective 2 (Affective) ; - Each pupil who 
participates in a DOVACK class will demonstrate that he is 
independent and self-pacing in his study habits. 

Educational Objective 3 (Affective ):- Each pupil who 
participates in a DOVACK class will demonstrate favorable 
attitudes toward reading. 
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Ed ucational Ob-'iectivG 4 (Cognitive); - Each pupil v.'ho 
participates in a DOVACK class will demonstrate increr.ned 
proficiency in v/ord recognition, word attack skills, end 
in general reading achievement. 
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Photograph #1 

The pupils in the following photograph are gaining 
new experiences on this field trip so that they can expand 
their understanding and extend their vocabularies. They 
are also learning to manipulate the videotape equipment. 

When the pupils return from the field trip, they will 
replay the videotape recording of their experiences and 
discuss them so that the experiences can become a part of 
their own language experience. Then the pupils will dictate 
their own reading lessons based on their understanding of 
these expel xences. 
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Photograph #2 

Three aspects of DOVACK teaching are evident in the 
following photograph. One pupil is studying independently. 
Another pupil is acquiring nev; experiences vicariously 
through the use of the Viev:Tnaster. The teacher is in one 
of her appropriate classroom roles, as knowledgeable ob- 
server and available helper. (See also the coninients for 
Photograph #10 for further discussion of the role of the 
teacher in DOVACK teaching.) 
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Photograph #3 

The pupil in the follov;ing photograph is inserting a 
Dictabelt into his Dictaphone v;ith self-confident inde- 
pendence. 

The magnetic Dictabelt is used by the pupil for (a) 
dictating his lessons; (b) listening to the teacher-recorded 
voice--tape models of his lessons; (c) administering his 
DOVACK Random Sample Vocabulary Recognition (DRSVR) Tests 
to him.self ; (d) studying his DOVACK Word Attacker; and for 
(e) listening to a variety of instructions, lessons, fun 
stories, etc., to help broaden his experiences and expand 
his personal repertoire of vocabulary and concepts. 

Most of the pupils also^learn to read and interpret 
the numerals on the front of the Dictaphone in order to 
locate a particular lesson on the belt. 
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Photograph #4 

The pupil in the following photograph is getting mate- 
rials to use in implementing the next iteia on his DOVACK 
Agenda. Each pupil must learn to plan and follow his Agenda. 
He must learn to identify what he needs, locate it, get it, 
use it, and return it to the appropriate place. The culti- 
vation of independent work habits is one of the most im- 
portant of the interdependent facets of The DOVACK System. 

In order for the teacher and the pupils to be able to 
take advantage of the high creative potential of DOVACK, 
the non-creative aspects of the program are routinized. 
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Photograph #5 

The following photograph shows one of the typical 
activities in a DOVACK class. The pupil is studying in- 
dependently. She is listening to the teacher-^made voice- 
tape model of her lesson on the Dictaphone whi le she reads 
the printout of her dictation prepared by the computer for 
her independent study. 

At the end of the dictation can be seen the long word 
list with a number beside eauL word. The computer-prepared 
word lists are used for several purposes. (1) They serve 
as a guide to independent study. When tne pupil finds a 
word on his list that he does not know, he uses the number 
beside the word to refer to. the line on which the word first 
appeared in the text of his dictation to use a combination 
of beginning-sound and context clues to recognize the word. 
(If this fails, he replays the voice recording to hear the 
teacher pronounce the word.) (2) The pupils study the words 
in their own word lists by using touch alphabets to fo3ttn the 
words and by using the dictionary to find and divide their 
words into syllables. They often study together and teach 
each other their words. (3) The computer derives each pupil's 
Rardom Sample Vocabulary Recognition (DRSVR) Tests from his 
own word bank which is kept on file. (4) The computer uses, 
for each pupil, the stored word lists and results of the DRSVR 



ERIC 



II-C, B, 10 8 



Tests to calculate and compile the periodic REPORTS after 
each test period. (5) One of the unique features designed 
into DOVACK in that the computer stores information about 
^he words, which pupils use them, etc., so that the organis:Gd 
data can be retrieved for analysis. 



Photograph #6 

This second grade pupil is working independently, 
concentrating on his task of feeling cut-out sandpaper 
letters and using then to form words in his dictated 
story. 

Each pupil, guided by his teacher v;hen necessary, 
is encouraged to emphasize the sensory stimulation that 
is most useful to him in studying his lessons. 



r 
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Photograph #7 

This pupil is entering on her DOVACK Agonda tho time 
at which she completed the most recent tnsk that sho had 
planned for herself. This pupil has aL'-eady obtained -11 
of the materials for her present needs ai d is h^nidling hor 
equipment and materials independently. 

The planning by the pupils on their Agenda is v7ithin 
a broad pre--defined structure. This is an : ^portant part 
of teaching the acceptance of the responsibility that must 
accompany the freedom to choose a course of action. This 
v;riter believes that guiding pupils to learn to orgraiizc 
and plan their work is an essential part of all 'reaching. 
More advanced pupils can be .ta'ight to m.ake their ovm Agenda 
without having a printed guide. 

The DOVACK Agenda is modified in various v;ays for the 
pupils who are being served. For exan*ple, the Kindergarten 
and first grade pupils start with a picture agenda and are 
phased into a printed agenda when they are ready for it. 
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Photograph #8 

This pupil is using his cquipraent independently. lie 
might be administering his DOVACK Random Sample Vocabulary 
Recognition (DRSVR) Test to himself. Or he might be order- 
ing and dictating his ov/n instructional material to be sent 
to the computer to be processed for his independent study 
with' his Dictaphone. 



Photograph #9 * 

This pupil is making a copy of his composite story 
to share with a peer, with the; teacher, or perhaps with a 
visitor. 

Composite stories are v ritten by teachers and aides. 
(They can also be written by volunteers.) The composite 
stories are standard English versions of each pupil's own 
dictations in v;hich he can recognize his own v;ords in a 
different context. Composite stori^^^ arc presented to the 
pupils, not as a substitute for their own language, but for 
alternative and situaticnal use. Composite stories are 
used for transitional materi^.lo to conventional published 
materials. 



/ 
/ 
/ 
/ 
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Photograph #10 

Just as in Photograph #2, the teacher here is shown in 
an appropriate role in the classroom. 

In a DOVACK cleissroom, through the creative mediation 
of the teacher, technology supports the learning but does 
not intrude upon, the environment. 

The pupil does not automatically acquire manipulative 
skills, independent study habits, favorable attitudes tov^f rd 
reading, and proficiency in reading. The teacher is there 
to provide learning experiences that are necessary for him 
to acquire these skills, attitudes, habits, and proficiencies; 
to assess his needs and plan for them. 

The individualization .of the Language Experience approach 
is made possible by using the computer to perform the tedious 
chores that would be prohibitively expensive and monotonoufr 
if they were performed by human labor. In this way, and by 
using a system of efficient classroom management, technology 
serves the individual pupil through the mediation of the 
teacher .who is thus free to do the work, w^'th many more 
pupils in one day, that only humans can do effectively - that 
Is, to encourage, motivate, guide, and interact with the 
pupils. 

Thus, with DOVACK, technclogy helps to enhance the 
creative end human qualities oi th ^ teacher so that both 
teacher and technology can more effectively serve the indivi- 
dual pupil. 
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11 ■ P j scuss how rGCommendatio n s of the on -site evaluatorn 
have been i icorporated into the p roj ect/ " 

This section contains the on-site evaluation reports for 
the thre3 years of operation; and a brief discussion, follov;- 
ing cacn report, of efforts that have been made, or not made, 
to incorporate the recomiaendations into the project. 

The discussion following the on-site evaluation report 
for 1968-1969 was included in the Application for Continua- 
tion for 1970-1971. 

For convenience, the pages of each report have been 
numbered to conform to the pagination scheme of this report. 



/ 
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July 23, 1959 



Jcrrori;ori Coi:.-:ty Schools 
?. C. 3ix >.>•> 

Tear Su:;c.-.'intc:ic;snt 2ichop: 

..o.- '....no .0 conauct on-sito evaluations or cn--c---.r. -;->-^^T-t 
projc-c-;s durii.- the spriii- of this year. " 

^^s -ould like to ta!<e tJii;; opoo-tunlty to t-c::-.V — - .--v, ^ 

c.....c«._.xoA feasible incorpoi'-ated into the project. 

'"^'-^ appreciation of thio office fo- t^o 

^/'f ^^-^-^^^ ^--^ extend to /ou I^d your 

s ...... «n opei-i i^.^a'4;atioa to visit us. 

SiTiSerely, 

loo ?!ox:all^ Jr, 

cc: Krs. Flcririe Way t 
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Joi-forson BOVACK MSTi'.OD FOR TEACHING KiiADIKG DoK 33-70001 

PR giECO' ST RKXGTilS 

a) Knthusiastic and dedicated staff 

b) Pro2ra;7) conraunicatcs across barriers of race, class, ar^o 
interest-, and intellect ' " ' 

c) Differentiation of program to meet individual needs 

o) Receptivity to and enthusiasm for program evidenced by students 
e; Children can assume much of the responsibility for learninr^ 
to -^ead " 

f) Mast-r teacher can assu..i2 most effective place in classroom 

PROJSCO: V?EAKKESSES 

a) Question how long interest may be maintained by using only 

cnilaren s experiences and periiOii-.J.ly dictated stories 

b; Delay in return of dictated stov-ios for a DeriDa of 2 or 3 davs 
c) Lack of variety in materials available to "students 
d; LacK of involvement of classroc.n teachers in orogram philosophy 
and goals and incidental -contributions they might make in their 
daily contact with participating students 
e; No apparent corrir.itment tb' continue the project, if it proves 
• successful, beyond the usual 3-year funding period 

REC0.M?>1EI\T)ATI0KS TO IMPRO\^ TrB PROJECT 

a) Investigate possibilities for speeding return of dictated stories in 
. printed form : 

b) A good collection of books - high interest, low vocabulary — 
•should be placed in classroom for students to use in testing 
their new found skills 

c) EiVx-ichment activities - field trips and art work - might prcvid° 
an additional stimulus for dictated stories 

d) The involvement of classroom teaciers should assure additional 
benefits for the children from the project particularly in 
providing experiences from which the participants oould draw 
on for story material.. 

e) Means for continuing project beyond normal funding period should 
be explored 
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1968-1969 

Weaknesses Listed Pollov;ed by the Director's Cor.\ments 

"(4) Examination of the progress being made to incorporate 
the reconuaendations of visiting evaluators into the project," 

The DOVACK project director and staff were pleased and 
gratified with the Project Strergths that were found to 
exist. They feel that both the 'Project Strengths" and the 
"Project Weaknesses" constitute a fair and penetrating assess 
ment. The project had been operational on a limited basis 
for about two months when the evaluations v;ere made. 

The efforts that are being made to overcome the weak- 
nesses and implement the Recommendations to Improve the Pro- 
ject will be discussed below item by item. 

"(a) Investigate possibilities for speeding return of dic- 
tated stories in printed form." 

This has been improved. Next year, the system for it 
will be stabilized while work continues on perfecting the 
teleprocessing version. 

"(b) A good collection of books ~ high interest, low vocabu- 
lary — should be placed in classrooms for students to use in 
testing their new found skills." 

Many of these kinds of books had already been ordered 
at the time of the evaluations and ar*^ now available for the 
pupils. They will be more attractively displayed when the 
revolving book r^cks are in the rooms. 

Other sources of variety in reading materials are the 
following. The pupils exchange stories; with each other and 
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teach each other the words in their exchanged stories. Each 
pupil has composite stories written from his own vocabulary 
lists. (These ai-e v/ritten by the teachers and the aides. In 
addition to giving the pupils a chance to recognize their own 
words in a different cont-xt, this is also the way that stand- 
ard English for alternative usage is introduced.) 

New material is introduced to the pupils by the use of 
films, narrated film strips, by the teacher reading to the 
pupils, etc. The pupils then dictate their lessons from 
their internalized vocabulary and understanding of this mate- 
rial. ' 

"(c) Enrichment activities — field trips and art work — 
might provide an additions?, stimulus for dictated stories." 

Progress that is being, made in this area is still not 

enough. Increased efforts will be made next year. In Part 

III, proposed acti /ities include expanding both the real and 

vicarious experiences of the pupils. It is necessary however, 

to limit field trips specifically for DOVACK because of 

scheduling problems. 

" (d) The involvement of classroom teachers should assure 
additional benefits for the children from the project parti- 
cularly in providing experiences from wh; ch the participants 
could draw for story material." 

The groundwork for this mutual participation in DOVACK 
was laid this year in meetings, conferences, and discussions. 
Some of the classroom teachers in both schools have expressed 
interest in the plans that are included in Part III. 
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(e) Means for continuing project beyond norraaJ funding 
period should bo explored." 

This is *-he most serious weakness. In P art II , 6, the 
plan to seek financial support from private foundations is 
meryCioned* 
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P. 0. hi;'j 

i:o:rci cello, Plorid?-, S^^B'^'t 
Dear iiupc'rintcnaotifc l3.l^:hT:>: 

J.ti you vill rcc:;^l.l th^^ 'jOtl:: 'Six, n::\> office con^ractoi vxth 

th-^ JJiOiU'tT.Dnt. to c:;:;':''r.:*.i on-nitc G/.t.liv.rbio.io or on-^coiiri; Title JJX 

Ue voain 3i!;c to tu^ci thif; o;.70.Vvua/.t7 ta thjnk yow r.acl the; people 
cor»fiuCt.v1 vith th^ p>*c»jcct for t;::^ r. xyitr-.lity aiVovtl jo. th^ o:>:5:lfc3 
cv&luator and for th'j c::c;ci.Uj2iu coo-.?nx-:.tioa o:;ccndca, 

Sttpcrii:tc*nc;ont Bichr-y, on tho £itt;;c:ivu ix'vfXD you xiivX obr.crvci- 
tionr. of tho ovr;lu;t:>r4 It in hDp:cVt>:?.t t}rj x^oco:///;!\fet.:lonrj 
nf?orAc:l by t;ilr5 con'JiO.tr.ut vilX ho clvca il.io cons 5.0 ^robion tnd 
vh^n fe'.ij:;ihlo incorjK>'^^*.*t^c?. ino^ tlio pi-ojoct. 

Once ft:/e?i.n lot po o::orcso tho n7jprccirctioii O/T tliio oiTico for tho 
fiho vay this vinitor v^ay troctcd vsA ccfconrl to you. onA y:>»ir 
stoff t^a lnvit:\tion to yioit us oa your jic::t trij^ to iV^lJx/^nrjfJGG. 

SinccrcOy, 



Ldo K. Kx;o11, Jr. 
Coordinotor, i:5;rA> V.ltlo III 

cc;\^i]rr,. Florii)o L. Wcy 
Attcvchrncntn 
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Project NuinbtJ--: U.r..O.B. ^e-O.^OQ/l-^O 



Project Title- J^^^'HLHfil'^^fL^^^^Li:!!:" Rccidin,'; 
Pro.K.ct Activity: pjannim; Q mio 

tJamo of Pro.iect Director Hrs, PlorlrK ? L, l/ny 

Addrcs.'; of Ijircctor P»0« Box ^.'■99, " . • ■ • 



SJ)K . 33-70001 _ 



Op'- ■jtion 



Huinbor 



Konticello, FlovXcXn 



CHy state" . 'lip 

Date Project Degan Jtxly 1, I96O 
Date(s) of Visit Kay B/j-, 19 70- 
Name of Visitor 



. Street 
90^^ 997-2022 



Area Code - Tclcpliono 



RuthoXlen Crows 



Title of Visitor Associate Profonfior of Education 
Employed by Uni versity of Florida 
Number of Hours. Spent on Visit 7 is hours 



With Whom Did Yoy Visit? (Give approximate nansbsrs) Public 

E A Students^ ^ ' " ■ /|0 

[Z] B - Project S taff 5 

C Super jjvtcndcnt 
CD I> - Parent s 
tZ] K - B oard Membe rs 

□ 

r - Teachers 
- Other «^ j[gj:) 2C i f y ) 



Non-PubXlc 



erJc 



. II-C, 11 

13, Whn! rviflonce 1:; thcnx of parli <:5p;il!on jn the project on the part of 
none 



lU. What a)-cj lh<? priiuai-y <>';.} .-.u,t.j.ves of I'm- projcoi. us you undorstan'! thcM?. 

To ftcld-fceftt r-ivl ro:crc;c1: VJ:v«j DOV/Mf. nodcX'for toachlnr; rrnd^nv 
usinrj those cviv-cvla fco {3V.cco.'..'j : £'.<\f.i>tP.V.5/xity to the yopiant'-onc 
for which It v;as ciun5.£,iv.d; offcr'tivonos.'.: in licotinj; nocdn of 
Vnrticir^rtntn so thoy they viXi boc«-o indopondoiit and sclf-pao'.n^- 
in thfiro stiidy hr.bitc, Xrrpx-ov thnir roadi)7-, dovc3.oi> fnvornbTo 
ftttitv.dcs tc.v;:a'd a'cr.din:;, nnd ;i. -.rn to mnii.-aL'itc tho r.-ctcrinir; ; 
ccononic fcp.r:ibi*J.:lty foj: xxso oii n yir.u.ltnnoourj ohn>;cd--tiivo 
oharcd-cont \>v%a'x:Sc 



15. Wsfc all the project activities and/or procedures curr'ir^ly bc3nc undT- 
taken or planned to achieve the objectives as you undorsi-ind them. 

1. 



3. 



All participants received iiir.tru.ction on hovr to mni'.«ulnt«< 
all cquiT'inont find n'-.torialn, 
2. All participants wore tnu^lit hoir to plnn and carry out their 
daily DOVAK A^'jonda v,o ar. to v;ork indcpondently. 
Couputcr-coripllcd recordc nnd roi?ortc vrcro periodically reviovod 
CO. that they could bo rvnalyr^od and interpreted, 
n. Teacher Instruction Kas civon on r. one-to-one "bacin and to 
siaall groups, 

5. Children sharf:d stories diotntcd and vrritton. 

6. Activiticai ircrc planned to provide cxi^crlencos so aa to have 
a baols for story dictation* Thin alno providod for develop- 
Bent of oral r.nd rcn.din;; vocabulary. 



erJc 
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36. Ar*^ ih^ project, activiii aivl/or procC'iV;rcr. c^»rrt»r11\ *^^:u'-:j; ujv.lort::;.-*?! 

or p.lanno(] to achieve the olg^cl/lvcn tit^ yoti unuc-r.^t'irnl tlK^i.iV 

03 Yes . « 

D Wo 



17* Adequacy of staffing to liiect project objectives. 

A. Qualifications of staff to carry out project activities. 

pn Excellent 
I I Good 

; 

□ ^^^^ 
I 1 Poor 

B. Numbers of Staff Members to cari^y out project activities 5 
I I Kxccsslve 

|^»; J Adequate 

I ) Inadequate 
Co^vnonts : 
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Ift. ' »cqr;.-;f!y of phyriccl ft-.cillitjon to M'hio.'o );/.i^oJcct objective?^! 
Coi(-v»c-blf;: 



.9. AclGqiu.cy of furidius to meet project object.* oci 
(~1 Exccosive 
|XJ[ Adequate 
rr^j Inndoquate 



0. Is there a rc'latlcnchlp of ths project ^o cxloting school profirajiin? 
E Clotrcly 
I 1 Urireltied 
Co-'n^ncrnt*;; 

I v;ould like to sec noro of the clnssroom teachers In the schools 
i/r/olvcd in the project sjo that Gi*<^^ter carry-over Into clasn- 
roor* actlvxtion vfould result. Since the reading prograu is built 
01 ;;';»c .child czpcrienci^n, the clAssroou tcach*jr could jolay an 
iny^ortnnt vart in vrovidins for these thus relievln^s the readlns 
teacher of fjor^ic of thic i^esponciblllty. The Dli^ector indicated 
that plnnr; v^orc to have noro active pArticipation of total school 
ntaf f In the >^ro6i*aw in a vay that thoro wouad bo benefits to the 
^ total .urrit/.auia. 

ERLC 
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2V,. Viuii plan.'j arc boln;-; jnadc to contbr.jy Ihc ivu*. o.. .-t;ti\ j.os ^iftrr 
fcdor.'sl funds h-ivo boon phc'.;i';:ct o-.jI.? 

The Director sthto6. thnt fcho coj .:iv..i.\ --y h: . rcccJl.- : vhc- 

propxii \j3.th such r;nl.hu.';.l.':r::t th:'.t tli.-i.; r<..'i 3.n.'I5.c ■ on/i 

that the school aye ten v.ov.M confc.'f.mic tho '.•'ovjr' > '• .v" 
federal fundji liorc clc;;lctjd, 

22. Iti youv opinion, to -.hat d^^rca vjU. iho LKA h-j able tt • fnvri.f in., 
project afi.ni- fcdc?.'.-!. funny arc pliC-cjod cut? 

jTl CiuTc;ii. level 

{ ) Ffjiduced level 

□ JJot at all 



23. List p.roject otrongths as you ccji coo ihsia. 

1. Totftl coranittaont of director r.nd st.nff 
•2. Truly provides for individunliiicd instruction 

3. Develops indcpondcnco on the. i.art of the child to J.cr.rn 
on his ovni at his o-.n\ pace, 

4, Effective use of tii.no 

' 5. Total involvement of otudontfj 

6, Learning activities &:cc relevant to living 

7, Incorporates all lanr^ir.- clcillt} instead of icolatinr; 
reading as a separate u):XiX 

8, Provides for children Mhoco t>ao]r£;roiind of oxporionooc aro 
lacager 



2h* List project weaJaiSGScs as you. cmi ooo Uiow* 

Need for a closer workini; rolaf. bo'-.ucen the 

claasrooiu teacher and the rcadJj « ui-jhcr, 

2, Since the proeraia recognizes the roi' ic.-.'jhin of liotrn^riS. 
speaking, and writinr; to vcaC > r.:;, porn:*:.-.',' art and nu3ic*' 
activities could be added as f or;.-in of c ;n.":unicatlon and 
sources for developing; conr.iuric.?.tion ski.lle. 

3. Add other technical ncdia.such as sJ-n^jlc-concept filtis 
and 8iara filra projcctorfl, to add to experiences. 

I-. A specific coraiiittncnt fro:a local nchbol systcn to continue 
the project at the end of 3-ycar funding period- ig needed, 

5. Expansion of the procjraja facilities to p.\*ovido for rioro 
children, should "be- considered nt this point. 



ERIC 
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25. To iKprovo tho projcol: 

What cction (s) vould >or. iecc;;.--.":vn (l-s epcclfic) 

1. Accorclte to thr, Diicctoi', t.horo nrc plans tor v,rov5dir- rr--^' 
teachir:/; vackot.s for clnrr^oooa tcachorcs for f-.H cxn^viciOi,;. ."Tv -V 

I fi»,ro-n:;ly roconiAcnA th-fc thi« bo cnr:o3.od cx-i; ami Vh-fc Tir'- ^* ' 
pacKcts be the rc;;iafc cf thn coc.i»erativo c.rroicto of the J^'i'^^rf • 
Staff niKl tho cl'-rir-voo:! t<jachor;'r ' - . ■ 

2, Give scriov..'! cpnrid-v.'M-.ion to tho five pointc th-t '( h-x^-u 
. Inoluaca in itcri 21', dofJcrSbin;; the. ^:cr^^racvfiov, - -^^ 



26. In view of the project objectives, ho:f vovJA you rcte t!i3 pvcject ct ' 
this tljfia? Check one oiiTy. x « . 

[23- Excellent, Hationaiy eleniflcant. 

1 I Seems to be very cucceooful for Bttxte oi- Keeioii. 

Good chance to succeed* 

n Fair, may be succcncfui but. 

H] Secins to be faillns (Needs help) 

jm Failure, ehould be terndnated. 

Explain Selection: 

., oxanplc 
An cxccllcnt/of ho»r to v.cc conimterw in education no that the 
teacher is helped to.lnpi'ovo inntruction rather thr.n ropir ood. 
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1969-1970 

The DOVACK project director and staff v;ere plca.scd v;ith 
the evaluation report. It was especially rrratifying that 
the evaluator had prepared herself in advance by thoroughly 
reading the papers dcBcribino the prograpi, and therefore knew 
v;hat to look for; that she spent enough time in the classroom 
to interact v/ith the pupils and ui\dc>-svand what they were 
doing; that she understood the strengths of the program; and 
that she was avjare of the same weaknessG^i of which the di- 
rector and the teachers v;erc already acutely aware. 

There will now be a brief discussion of the weaknesses 
that were found, and the efforts to overcome -^-hen. 



Weaknesses Listed Follov;ed by the Director's Comments 
"Item 20 

"I would like to see more of the classroom teachers 
in the schools involved in the project so that greater 
carryover into classroom activities would result. Since 
the reading program is based on the child's experiences , 
the classroom teacher could play an important part in 
providing for these thus relieving the, reading teacher 
of some of this responsibility. The Director indicated 
that plans were to have more active participation of 
total school staff in the program in a way that there 
would be benefits to the total curriculum." 



"Item 24 

"1. Need for a closer working relationship between 
the classroom teacher and the reading teacher. 

"2. Since the program recognizes the relationship 
of listening, speaking, and v/riting to reading, perhaps 
art and music activities could be added as forms of com- 
munication and sources for developing communication 
skills." 



The director agrees completely with this statement of 
weaknesses and suggestions for overcoming the weaknesses. 
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AtteiT^pts v;ere made to solve the prob' ^m, but on tlie 
whole the attempts failed because of ini- » nLable difficul- 
ties. 

The director and the DOVACK teacJ c . ' e^t intervaln 
with the teachers whose pupils came tc 1,)7..JK -^lar^ses. The 
teachers were high in their praise of what DOV/.CK was doing 
for their pupils. However, when suggestion^ wore made about 
cooperative activities in the classroom, the teachers' re-- 
marks revealed the basic problem: "By the time v;e cover the 
books...." "By the time we follov; the curriculum...." "By 
the time we follow our schedule...." 

In Section II-C, B, 3, above, the problem of philo- 
sophical isolation is discussed and a proposed solution to 
the problem for future projects is offered in Section II-C, 
B, 2. 

"Item 24 

"Add other technical media, such as single-concept 
films and 8 mm film projectors, to add to experiences." 

The director and staff agree completely with this. These 

items were in the budget that was not approved. The best that 

could be, done was to use more narrated film strips and 

narrated Viewmasters. 

"Item 24 

"4. A specific commitment from local school system 
to continue the project at the end of 3-year funding 
period is needed." 
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It V70uld perhaps be an understatement to write that 
everybody v;ho is in any v;ay connected vzith DOVACK agrees that 
the project should continue* Hov/ever, this prob3.ein is not as 
simple as it sounds. 

Section II-C, 7, above, contains a brief account of 
soT^io of the efforts of the director to obtain funds. 

Section 2, above, contains the director's "Pro- 

posed Plan for Handling Federal Support of Original Programs," 
followed by a proposed specific application for DOVACK en- 
titled "DOVACK Demonstration-Diffusion Center." 

"Item 24 

"5. Expansion of the program facilities to pro- 
vide for more children should be considered at 
this point." 

Again, the director and staff agree. Also, the principal 
and teachers at the Mamie B. Scott School agree and v;ould like 
to implement a plan to include many more pupils in that school. 
Two of the junior high school teachers at Howard wanted to 
cooperate closely to include an implementation of DOVACK in 
their classrooms. 

Again there were insurmountable difficulties. However, 
during 1970-1971, DOVACK served twice as many pupils as were 
served in 1969-1970 with the same staff. (See Table Dl, 
Section I.) This v;as some progress but not nearly enough. 

Actually, this problem is part of the basic problem, 
philosophical isolation, which is discussed above in Section 
II-C, B, 3, and for which a solution is offered in Section 
II-C, B, 2. 

ERIC 
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"Item 25 

"l. According to the cUroctor, the^ro arc plpn^; 
for providing DOVACK teaching packets for cla-jf;- 
room teachers for all curriculum areas. I sLroiaiy 
recoirmond that this be carried out and that thcs'^ 
packets be the result of the cooperative effortr:^ 
or the DOVACK staff and the classroom teachers." 

One of the keen disappointments of the project was tlaat 
this could not be done. The failure of it was due nainly 
to two problems: (1) the philosophical isolation discussed 
above, and (2) the failure of the money to arrive on time to 
hold the workshops in which the packets were to be made. How- 
ever, some packets were made as the DOVACK teachers had the 
time to make them. 

"Item 25 

"2. Give serious consideration to the five points 
that I have included in Item 24 describing the 
weaknesses." 

These items are discussed above. 
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S;ip:;r;ln'f.-..r^Vrvrl- Tiyric^vA li, ULshop 
P. 0. To;: ):;;' 

ycu r5c:-?n tho l-l.tlo m o:?rioo co.iOiv.ctQa rath cortrlr- i>,:p-rt" 

on^jjxce, :.n.-cl-pi:b evrJur.oicnin oi' 0-it?..-j l.D: p^.c-vr;..-. c!uv>rTi th:; .'.piinv o?" thio 

Enclosed pioass nnd tho iwrrativy cvrli-.oUon tvoP. l.v ths co.jsult: .-.ts-. Tt 
ifWiopod o.oTc tji:l3 cvclu-ildon rcuori -.131 b3 h:a'.x-\a vo-.i, ■>'-cvr st-'-^'f e^i'^? 

voiaa to t;^Jce this opport'ouiit.^' to thnik you t:v\ tho pocrjlo con-^atod 
mvh c.!:o project fcr t:jo }io;:pitf0.iiy .--'vrorclcd tho or.-. cvalukora c- id ^-or 
tno e."col.'.ont cooperation e;:tciv;.-d. 

S;uicoi'3ly, . . . 



Uo K. Ho:r?ll, Jr. 
Coorcllnr.tos', £3E\, 'iltlc 111 



CCS "Mrs, Flo Mc^" 



livjlooura 
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"rx)V//jK m:}.oD y^-^x •..:;;AC;iii:G 

Jefferson County, ]ocatccl in North Florida, is bounded on the vest by 
Loon'and l^Kulia counties, on the cast by Madi.son and Taylor countie. and 
extends south from Georgia to the Gulf of Mexico. It is one of the few 
Florida countie.. v/hoce roct« go back into the antebellum i-criod of the 
South. This is a contributing factor to the slov- chance in cultural and 
economic patterns of the community. In addition, Jefferson County is in-' 
eluded in the Me Bend area of North Florida which ha.s been federally 
designated as a poverty area, * 

i 

The county's lobulation has been declining at an average rate of more 
than 100 per year since the turn ofthe century. According to the 1^50 
eensus report, the county's population is 9,5^^3 (this is of Florida's " 
population). 59.2^ of the population are non-white and li0.8;t are white. 
The population is rural with 83.?^ classified as non-farming and lQ% 
farming. It is significant to note that tv/o age groups, the 0 through 19 " 
and the 60 and over, make up 60^ of the population which implies that the 
county cducaoes the children and approximately Q% leave the county during 
their productive years, then return to increase the old age assistance roll. 
The school population age group is composed of 3^ white and 68^ Negro 
children. 

General farming is the ba..is of the county's economy which provides 
per capita income of ^,161. which is only 53.7^ of the national average. 
Of the 2,052 families in the county, 768 families have an annual income of 



Er|c Method for Teaching Reading." 



haKen from the I568-1969, Continuation Grar.t Application, "DOVACK 
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less than $?,000 and 1X0 families reprcsentinf^ 'j.jfj of the popuInt5on 
receive aid to h^') dependent chi].d?X'n. The rule of my-^np.loyncnt U G.k%, 
VbQ county ranks .<5Ccond in the state in pereentc.co of illiteracy vith 
222 v/hiter: classified at* illitercnte and 1?3!| non-v/hite illitercaes;, 

Succejis in providing new job opportunities has been limited, due in 
part, to lack of: education, a skilled labor force, capital, nearby 
markets and available natural rc:;ources, 

A Description Of The Tarcct PoP^^lat^cHi j;er^^^ The Project 

The tar£set population consists of 20'i children in grades K-1 and 5--7, 
At the Mamie B* Scott Elemantary School there are 126 children in grades 
K-] participating in this project. At Howard Academy there are 78 children 
In grades ^-7 participating in this project. Of the 126 children at 
Mamie B, Scott, 93 are black and 33 are white. Of the 78 children at 
Howard Academy, 72 are black and 6 are };hite. There are 66 boys and 
60 girls at Mamie B. Scott, There are 51 boys and 27 girls at Howard 
Academy, 

The Critical Educational Needs Toward Vfnich The Project Was Directe d 

Critical educational needs are noted on three levels: national, state, 
and local. National priorities in rank order ai'e: imx)rove reading achieve- 
ment, services to the disadvantaged, and assisting in the county's move 
toward racial integration. The state priority being met by the objectives 
of the DOVACK program is to aid children in acquiring the basic language 
and quantitative skills and knowledge v/hich will enable them to deal 
competently with the usual kinds of intellectual and learning tasks expected 
of them both in and out of school. The local priorities in order are: 
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increasod recuUnc achievement, iiKlcjicMKlcnt v.-ork habits, enhanced eelf- 
conccpt, and positive attitucic^s tovard Icamine to read. 

The St aten-.qt ii of ^'ro J ect Object jt/^^^^^ Uc-re Coii-inctcd 

S2_^^.^.clli'jij££ttvG ^nd^_^^ Attai nment Of T!ic 

Objectiv es V.'g ve Byal xiatcd . 

"Each pupil vho participates in a DOVACK class ill 
develop skill in manipulating the equipwont and materials at his d:spotial." 

ACTIVITIES: During whatever part of a 'class period a pupil is ot curved, 
he will seen making appropriate use of the materials and equipment at 
his disposal. Materials and equipment at his disposal include: DOVACK kit 
containing DOVACK book of stories (visual and voice), Agenda, Check List, 
Dictabelt, Dictamailer, chalk and chalkboard, Gafax duplicator, cutter, ' 
paper punch, fasteners, View Masters, VTK headsets and monitors, Teletyps. 

EVAJAJATION: Includes (l) camera observation pictures; (2) teacher 
inspection of My DOVACK Record ; (3) inforimil teacher observation. 
Second Objective; "Each pupil who participates in a DOVACK class will 
become independent and self-pacing in his study habits.'' 

ACTIVITIJSS: An agenda is made by each pupil each day. Vflien the child 
arrives.,at his DOVACK learning station, he begins working immediately 
without being reminded. He continues to work in an organized way, making 
the necessary changes and/or entries on his agenda. 

EVALUATION: Includes (l) analysis of computer records; .(2) informal 
teacher observation. 

Third Objective; "Each pupil who participates 'in a DOVACK class will develop 
favorable attitudes toward reading." 

ACTIVITIES: St-ories arc dictated. Real experiences are provided to 
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devcOop bachcround and lansuaro. Pupil.': ijh.nc sloric! at loa.H once c.-ar;h 
vcek. Children consiinict cornpo-vitc; stories ana itudy tboKC! alon^i with 
their ov;n. 

EVALUATION: Incliider, (l) upon reqiK^rst, any jwpU vill sliov; the 
evaluator a composite story or a story hr received froiii a peer within 
the week; (2) upon request, any pupil v;il.l des-onstratc ho\: ho studies 
his story; (3) upon request, any pupil v/ill doi'.on.sirate to th- evaluator 
that he can read .his stories. 

Fourth Ob.l ec tivo; "Each pupil who participates in a DOVACK class will 
develop proficiency in using word attack skills, in r.oneral readine achieve- 
ment, and in word recognition." 

ACTIVITIES: (l) Practice reading sentences contriiiiing unknown words; 
(2) teacher and self-instruotion in word analysis skills; (3) practice ' 
reading a variety of DOVACK stories; . practice reading wojds in isolation; 
(5) li.stening to voice tapes of itorio:>. 

EVALUATION: Includes (l) when requested to do r.o, a child wif^ demon- 
strate his effective use of the DOVACK technique for recognizing a word in 
context; {?.) when' requested to do so, a pupil will read one of his stories 
to an evaluator on an independent level, that is, without missing more 
than approximately % of his words; (3) 60}^ word recognition of a random 
sample of words from past stories dictated by the chila. 

An Analys is And Interpretation Of The Results O f T he 3Vo jcc:t ln_j^yaj^nslu^ 
To The Stated Qb.lectivo s 

Mrs. Plo Way, Project Director for DOVACK, is in^lced a remarkable 
person. She;.descrves and has received numorotis accolades for her effort.-? 
and successes in developing a reading program that utilizes ttojnputer 
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technol9Gy to liandle con-non sccretariM chores and to produce reading mkIxu 
from the dictations of individual children. 

Teachers with students in the DjVACK prucram were cxtreii!?]y impreKseci 
with their studcnlM' lawGu-uge crowth, vocabulary development, and changes 
in attitude. V.licn ncJvcd.to compare those children to those not involved 
in the DOVACK program either presently or during their tenure as teachers, 
all indicated that the DOVACK children were superior in lan^tiage devcl-* 
opment, reading, and attitude. One teacher, even said that she would rather 
have more children in her class than to lose the DOVACK program. The 
■ hildre-.i all appeared to be eager to participate in the DOVACK program. 
Ihey demonstrated rather impressive reading abilities for kindergarten 
and first grade children. 

The administrators and supervisors v;ith whom ve spoke v/ere impressed 
vith the nature and apparent results;. pf the program. One administrator 
vantcd'to see further testing of the program, hov;ever, before giving a 
per.sonal^f^sessment of its comparative effectiveness with other methods 
lor teaching reading. 

Soma cf the program's strengths and veaknesses, as noted by the 
Evaluatioi Teari, follov?: 
Strength s 

1. Strong component for developing expressive and receptive language. 

2. Strong vocabulary development component, 

3. Strong concept development component. 

h. Program develops many desirable experiences fundamental to 
grov/th in reading comprehension. 

5. Capitalizes upon experiences and language of children to develop 
media for teaching children to read, 

6. Enthusiasm of staff and children. 



7. ChiiaxxMi bocoine self-directive in theij.- Icarnini-. 

8. JJiTforenLi^/uCKl roudjiirj in- iict iiitd lei-rnin^j activities. 

9. U.':c! of coi!.:;uler to nlorc : amt1y/.e data thun relieving teacher 
of secrfct:.-.; ial tt'.i;h.s. 

10. Bi'jlciK se.lf'fonf jdonco in learning. 

11. IkrlJd?; altitude, inlcrort, and pui-posa for reading* 

1. Luck of a formal and objective evaluation of the procram. 

No data on cot;t per pupil projected for maximuia utiliy.ation of 
the wysteiii. - 

3* Insufficient- involvement of classroom teachers vhosc children 

parojcip:tctd in ]X)VACK. 
1|, Ko cornpreheusion skills instruction program. 
5- VJord recocnition procrara is incomplete, 

6. Queyjt'jonuble *transfor policy between DOVACK and traditional 
reading mr^tcrials. 

It is unfortunate that the program >/as not compared vith other primary 
school and/or remedial reading procrams during the third year of the project. 
This lack of data rnake.s it extremely difficult to discuss the values of 
the DOVACK program from an objective vantage point. The DOVACK program 
does appear to have been successful but the cause-effect relationships 
are unclear. It vould bc riiost helpful, however, if the model that now 
exists could have been tested adequately to determine its value for primary 
school and remedial reading instruction. 

ttJAli^^Z^Piy^^ Successful And V/ort hy Qf Wide 

D^issoml nation V/ith Jiusti f i cation For Each Gi ven 
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is detiorvUiC of d) ^ticnilnntiorj. Tidi: include?^ the use of recordiuc 
device?;, storing devices, anl rc'pro:luclion device;' (comjniler and 
Gafax dupl.icatox-). 

2. The bafjjc technique xxi^cd for crealjnr; vord rcco{^,nlt ion tests is 
' voi'thy of diftnenination. A unique .sainpling procedure var; u.';ed 

to crcHte the vord recognition te:;t.'j utiliT-.ed in this project. 

3. The adaptation of cotuputer teohnolocy to assist in the preparjition 
of reading mterial should be of interent outt-ide the project 

, area. In thi« case, stories dictated by children are printed out 
by the computer and the vocabulary used in all dictated stories 
is stored for each child in the computer's rieinory. For every 
sixth, thirty-sixth, and seventy-second lesson the computer is 
commanded to produce a random sample of \:ovds flora past dictation?? 
to be used for determining reading; grovth. This command is issued 
for each child in the program. 

A Historical Account Of The P roject Describi ng So me Of The Major Successes 
And Failures Pbrpe'rienccd 

From the outset, the project v/cis accei^ted enthusiastically by 
administrators, staff, pupils, and the community-^at-large. Of cours'e 
during the first year of operation, the usual types of delays vere experi- 
enced for a program of this type* For example, excessive delays in getting 
the building finished and the project started were extremely frustrating. 
There vere technical problems beyond the control of the project personnel 
which precluded implementation of some of the objectives. The delays prompted 
were not without benefit, however. They provided the director with an 
opportunity to finish designing phafse III of the DQVACK model and the 
programmer time to write the computer program for It* 
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I'he second yoo.r of project opc ion iovud Wim^' of t.he "Kinl-.s" v.-orhcd 
out of the .sysic;ra. Teachers f.nd vU:\^rd;: v\.rc al.Jo- to j,k»vo fon/ard in n 
meaningful laoijuaGe experience ro-irl i proi'.r.'i:n viUi onihufnasm, local 
interest continued hich and inquirlc:: cn'::: in c.re.-.tor numbers than anti- 
cipated from outside the project arc-... in ti e iechincal area, hovover,' 
efforts to perfect the tole-procc-f;;-. 5 nc version had d j fiappointing results. 

Of particular sicnifici^nr-e du. ji;^', the third year has been the recog- 
nition achieved by DOVACK. I-5rs. Vio \h.y hr..-: appeared before several groups 
vith national representation to tell the DOVACK story. At the local 
level, there has been a lack of time for the director to v;ork with teachers 
in DOVACK schoe Is to exploit their inlero:;l to the irsoximum in this Kethod 
of teaching reading. Tins situation could liave boon avoided to a degree 
had the continuation grant application been approved on time. A pre-school 
vorkshop planned for teachers did not rnalerialize because of the funding 
delay. 

The Extent To V rn ich The Proj egtjktjjulnj^s^^^ After Tit].e III 

Funds Are Phased Out 

Persons at all levels in the Jeffer«on Coujity School District are 
positive in their response regarding DOV/iCK, There v/ere expressions of 
regret that local economic conditions i^rohibited not only a continuation 
of the program but an expansion to the Adult Basic Education area as well. 

The Project Director indicated that the Jefferson County Schools would 
attempt to continue some part of DOVACK next year. The Project Director 
estimated a 75'/J reduction in the project op.-;ration upon the termination 
of ESEA, Title III funds on June 30, 1971, Jefferson County School District 
administrators and supervisors were Ics.s encouraging than the Project Director 
in their discussions with mc-mbers of the Kvaluation Team. 
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1970 - 1971 

Since the DOVACK project closed shortly after the 
1970-1971 evaluation by the team for ESEA Title III, there 
was no chance to incorporate any of the recoirancndations into 
the project. 

However^ this writer wishes to discuss the evaluation 
report because of (1) the implications for future DOVACK 
projects, (2) the implications for evaluating other original 
programs in the future, (3) the basic philosophical differ- 
ences between this writer and the evaluator concerning the 
evaluation of an original program, and (4) the lack of under^ 
standing by the evaluator of some of the important facets of 
The DOVACK System. 

Weaknesses Listed Followed by the Director's Corriments 
"1. Lack of a formal and objective evaluation of the program. 

This ctiticism reflects a lack of understanding by the 
evaluator of. two things: (a) the purpose of field testing an 
original program, and (b) the techniques for the evaluation 
of DOVACK. 

(a) The purpose of field testing an original program. 

There are basic philosophical differences between evalua- 
ting an original program and evaluating a conventional pro- 
gram. The original program itself has to be evaluated accord** 
ing to its own criteria during the field testing. It is only 
after that, that enough variables can be controlled and 
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remain uncontc']ninatGcl to make it v;orthv;hilG. to include a con- 
ventional research design in the compxohensive evaluation 
design # (n'his subject is treated in some detail in the forth-- 
coming evaluation report.) /apparently, the confusion about 
evaluation and the asGunption of the synonomy of research and 
evaluation is not uncoJp;'.ion aniong those who do not understand 
the nature of original progresjas. In discussing the "....lack 
of an evaluation theory...," Cuba wrote: 



" f» Thc^i ropossibility of continuous refinement. 
Perhaps the most damaging assertion that may be made 
about the application of conventional experimental de- 
sign to evaluation situations is that such application 
conflicts \vith the principle that evaluation should 
facilitate the continuous improvem.ent of a program. 
Experimental design prevents rather than promotes changes 
in the treatments because as has been noted treatments 
cannot be altered if the data about differences between 
treatments are to be unequivocal. Thus, the treatment 
must accomodate the evaluation design rather than vice 
versa. 

"It is probably unrealistic to expect directors of 
innovative projects to accept these conditions. Obviously, 
they cannot constrain a treatment to its original, un- 
doubtedly imperfect, form just to ensure internally 
valid end~of-year data. Rather, project directors must 
use whatever evidcmce they can obtain continuously to 
refine and sometimes radically to change both the design 
and its implementation. Concepts of evaluation are 
needed which would result in evaluations which would 
stimulate rather than stifle dynamic development of pro- 
grams. Clearly, equating evaluation methodology with re- 
search methodology is absolutely destructive of this aim." 
(Cuba, Egon G. "The Failure of Educational Evaluation," 
Educa tional Tech nology, Volume IX, Number ! ^ pages 29-38, 
May, 1969. p. 35.) 



The reader is referred to Section II-C, B, 2, for this 
writer's "Proposed Plan for Handling Federal Support of 
Original Programs." 
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The data that this v/ritcr collected on the DOVACK Kandom 
Sajnple Vocabulary Recognition (DRSVR) Tests prove the efficacy 
of this data-collecting technique for the pupil-criterion- 
referenced tests and reports for use on a large scale. Nov; 
that the technique has been field tested, it can be used at 
low cost for collecting data on a large scale under normal 
classroom conditions v;ithout disrupting classroom work. 

The DRSVR Tests and the Reports have the advantage that 
they can be used for both process and product evaluation. In 
addition to being criterion-referenced, the Reports following 
each DRSVR Test period contain current norms computer-compiled 
for each group for each test period. 

For a summary of the evaluation design, techniques for 
evaluation, some of the results, and conclusions, the reader 
is referred to Section II-C, B, 1, above, and to the Evalua- 
tion Supple;nei\t in the Attachment to Appendix B. 

Now that DOVACK has been field tested, it is ready to 
be subjected to a conventional research design within a 
comprehensive evaluation design. This writer states as a 
condition for accepting the results as valid and reliable 
that she train the teachers who will use DOVACK. After all 
the years that teachers have spent being trained in other 
methods, it would seem that a brief workshop for using 
DOVACK is not asking too much. 
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"2. No data on per pupil projected for maximum utilization 
of the program." 

Again, there .is a lack of understanding of DOVACK - of 
the options available in applications and in choice of equip- 
ment, etc. 

The reader is referred to Section II-C, 1, for a 
discussion of "Evaluation of economic feasibility." (It had 
been impossible to prepare this section before the visitation 
because the collection of some of the data was incomplete.) 

"3. Insufficient involvement of teachers whose children 
participated in DOVACK. 

This is a valid criticism of a real weakness in the pro- 
gram. The criticism has been made by previous evaluatovs. 
The director is acutely aware of the problem. 

The reader again is referred to Section II-C, B, 3, in 
which the writer discusses philosophical isolation among the 
project endeavors in which the anticipated results have not 
measured up to expectations; and in which she proposes work- 
shops and in-service training for future projects. The 
reader is also referred to Section II-C, B, 2. 

"4. No comprehension skills instruction program." 

Here, again, there are philosophical differences between 
this writer and the evaluator. 

After twenty-nine years of classroom teaching, this 
writer went to great lengths to build into the design of 
DOVACK the kind of comprehension learning that would avoid 
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the dismal, dreary, conventional, workbook type of cowd^c- 
hension exercises -for beginning readers, severely retarded 
readers, and adult illiterates. 

'■•he first major assumption in The DOVACK System is that 
the pup:.i has prio r coraprohension of the vocabulary and con- 
tent cf his dictations. This is one of the jobs of the 
teacher, to see that his experience - v;hether real or vicar- 
ious - becomes a part of his language experience, a part of 
his comprehension, his understanding, before he dictates. 

This controversial problem is treated in some detail 
in the forthcoming evaluation report. 

Certainly, this writer will concede that more data need 
to be collected from different populations before definitive 
conclusions can be drawn and before generalizations can be 
inferred - either pro or con. 

"5. Word recognition program is incomplete." 

'i'he director recognized that the word recognition pro- 
gram was incomplete in its implementation in the field tests. 
The basic approach to teaching word recognition will be re- 
tained but in the future teachers will keep a check list to 
make sure that no pupil in neglecting any part of it. 

The reader is referred to Section II-C, I), 1, and to 
the Evaluation Supplement in the Attachment to Appendix B 
for evidence of the effectiveness of the DOVACK word recogni- 
tion program in spite of the limitations in the field tests. 
Because of the small samples and the atypical population. 
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more dat-a ncod to be collected before generalizations can be 
made to other populations about the effectiveness of the 
word recognition program, 

"6* Questionable transfer policy between DOVACK and tradi- 
tional reading materials." 

Again, there is a lack of understanding of an important 
facet of The DOVACK System^ i.e. the use of composite stories 
for transition materials. 

In the evaluation report, the evaluator v;rote, "Children 
construct composite stories and study these along v/ith their 
own." Children do not construct their own composite storifjs. 
The teacher;^ and aides (and volunteer workers) write the com- 
posite stories* The composite stories are third-person 
narratives, standard English versions of the pupils' own 
stories. Composite stories are presented to the pupils for 
the following purposes: (1) so they can recognixe their own 
words in a different context; (2) so they can know that there 
are alternative means of communicating one's ideas; (3) so 
that they can share their composite stories with peers; and 
(4) so that the composite stories can be used for transition 
materials to published books. 

The following quotations are pertinent. 

"Standard English usage is introduced through composite 
versions of the pupils' own stories. The child is told 
that his stories in his dialect are fine, and that here 
is simply another approach to the same material. The 
composite stories also oecome transition materials to 
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help prepare the pupils for published books. They are 
encouraged to read published materials of their ov;:i 
choosing as soon as possible." (Quoted from the narra- 
tion at slides 35 and 36 for the slide talk on DOVACK 
prepared by the /American Institutes for Research for 
inclusion in an audiovisual presentation at the 1970 
White House Conference on Children.) 

Under the heading "Alternate Forms of Communication/' 
"The teacher imd the aides write composite stories for 
each pupil, using his own vocabulary. These composite 
stories serve several purposes. They give each pupil a 
chance to recognize his ovm vocabulary in a different 
context. They give him a story to read about himself, 
and, since they are frequently shared, about his peers. 
In the composite stories, there is a subtle introduction 
to standard usage, but the content is still based on 
each pupil's own vocabulary. The pupils understand that 
both ways of communicatinq are good - the non-standard 
and the standard." (Way , ^ 1970 , " p. 5) 

Again, the reader is referred to Section II-C, B, 1, and 
to the Evaluation Supplement in the Attachment to Appendix B. 
And again, the writer concedes that more data need to be col- 
lected on different populations before definitive conclu- . 
sions can be drawn and before generalizations can be inferred. 



Strengths Listed Followed by the Director's Comments 
The director is pleased with the strengths listed in 
the evaluation report. However, sh^ counts it as a grave 
omission that four of the strong components of The DOVACK 
System were not listed as strengths: (1) the totally differ- 
entiated DOVACK Random Sample Vocabulary Recognition (DRSVR) 
Tests; (2) the pupil-criterion-referenced DOVACK Reports 
which are used for both process evaluation and for product 
evaluation; (3) the composite stories which serve so many 
useful purposes (see above) ; and (4) the techniques for data 
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collection that are unique to DOVACK that can be valuc'ble for 
use in interdisciplinary research and that can be collected 
under normal conditions without interfering v;ith the class- 
room teaching. 
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Quotations from the Visitor's Register 

The spontaneously v/ritten corrncnts of visiting 
educators cannot be ignored. Tlio follov/ing dated quota-- 
tions are taken from the comments in the Vit?itor*s Reg-^ 
ister, 

5/1V69 "Excellent." (FSU Profcsco?:-) 
5/23/69 "The DOVACK operation is quite a fascinating 
- innovation, I'm eagerly av/aiting the final evaluation so 
that other schools and students iray use the DOVACK Method." 
(Atlanta teacher) 

5/23/69 "This is truly a now innovation! Interest- 
ing and intriguing. I would wolcome an opportunity to 
work in a program of this kind. Miss Stokes (the DOVACK 
teacher at Howard), you are really way out - Thanks and I 
shall return." (DeKalb County, Georgia, teacher) 

•5/27/69 "High commendation should be given to the ad- 
ministrative leadership which has made possible so valu- 
able an' innovation t " (Professor of Education at Florida 
A'& M) 

6/2/69 "Excellent idea, should be expanded and begun 
at an earlier age." (Tallahassee) 

6/29/69 "Heaven:" (Atlanta teacher) 
6/28/69 ' "Wonderful. Make full use and get more.'* 
(Atlanta) . 
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11/^13/69 "....I find it valuable in as much as it 
attackfi the learning of reading from all of the' senses." 
(V/ashington, D. C. educator) 

ll/l6/6i? "Very excited." (teacher in nearby coun- 
ty) 

11/16/69 "It's fabulous. Wish we had something 
like this in our count.-." (Supervisor in nearby county) 

11/16/69 "I'm quite interested. V/ould like to know 
more about it and observe regular class." (Educator, 
Taylor County) 

11/20/69 "Very motivational, we really could use such 
as this." (Supervisor in nearby county) 

12/11/69 "I was impressed by evidence of independent 
work, such as obtaining material and replacing it in the 
proper place - Interesting." (Educational Consultant) 

.12/20/69 "Very exciting and an interesting and new 
approach to reading. Thank you. (Educator, reading 
specialist,' from Indiana) 

.12/69 "This approach proves to be very effective in 
context.- V/ould be interesting to see how widespread the 
idea will become." (Tallahassee) 

1/9/70 "This has been a most educational experience 
for the team of (6) FAr4U Administrative Interns and grad- 
uate assistants to observe what is so highly regarded as 
an effective approach to reading skill development." 
(Florida A' & M Professor Education) 

1/9/70 "Seeing 'DOVACK* in operation, I am convinced 
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of its uGGfulnoss and v/orth. To have read about it, I 
might not have been, I wish for it universal acceptance." 
(Graduate student in educaitional administration at Florida 
.A & M) 

1/9/70 "My visit and observation of the 'DOVACK' pro- 
ject center has been most helpful. Observing the pupils 
and teachers in action were tremendous, I must commend yoj 
for a job well cone." (Administrator in a Georgia school 
and a graduate student in educational administration at 
Florida A & M) 

1/9/70 "The visit was a very rev/arding experience 
for me. Through observations of classroom activities, 
discussions with teachers and director, and viewing of the 
film, I have become to understand better the DOVACK Model." 
(Educator from a Florida county and a graduate student in 
educational administration at Florida A & M University) 

3/10/71 "Very exciting and new to roe. Will discuss 
this at Godby School. Hope to have the reading teacher to 
visit," 

■••4/10/71 "A very interesting project." (ESEA Title 
III project director) 

V17/7O "Thank you for allowing me to share your 
exciting reading, " ..(Tennessee) 

V20/7O "I ara enthralled with the limitless possi- 
bilities." (Principal, Leesburg, Fla.) ' 

V2V70 "Terrific:" (Professor of Education, U, of F. ) 

V28/70 "I ara very much impressed with the center 
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here." (Teacner, Jax) 

V28/7O "I'm so happy I came to visit and obsorvo 
this center, because my educational experiences have been 
enhanced a great deal." (Edward Waters College, Jackaonvillo) 

V28/7O "The class is based on the independence of 
the child which is as good as any procoduro . " (Edward Waters 
College, Jacksonville) 

V28/7O "I've really enjoyed every minute of it.'" 
(Edv/ard Waters College, Jacksonville) 

V28/7O "Very impressed.'" (Edward Waters College, 
Jacksonville) * 

V28/7O "Surprised.'" (Edward Waters College, 
Jacksonville) 

V28/70 "I am very impressed at the reading abilities 
of these young pupils," (Edv/ard Waters College, Jacksonville) 

V28/70 I am very excited by the thing I have seen." 
(Edward V/aters College, Jacksonville) 

V28/70 "I am very impressed with the center." 
(Edward Waters College, Jacksonville) 

V28/7O "We wish v/e were back in grade school." 
(Edward V/aters College, Jacksonville) 

V28/70 "I am very much impressed with the reading 
class here." (Edward V/aters College, Jacksonville) 

5/1/70 "I shall return." (Out-of-state supervisor) 

5/1V7O "I was quite impressed with this reading 
program and enjoyed my visit very niuch..., ," (teacher 
from Georgia) 
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5/1 V?0 ".Tt v/af; a pleasure moo ting warm, friendly 
tcacho).;j and scudents v/ho are a part of such a v/onderlul 
progran;:" (teacher from Georgia) 

5/lV?0 "I have enjoyed everything from the time I 
entered the c?mpus, but mostly the Reading Room. I do widi 
I could have spent all day in the Reading room. Thank you 
so very much for your time and cooperation. ' May God's 
:rich blessing continue to be v/ith you." (teacher from 
Georg.ia) 

10/2/70 "As a guidance counselor I feel this program 
functions not only for the purpose designed and intezided 
but most important the individual learner's self-concept 
is preserved and enhanced. With continued research I 
would hope the program or a simular concept could be ex- 
panded to reach more levels in more communities. "(Guidance 
counselor, Jefferson County) 

10/21/70 "Very impressive program. Interested in 
seeing long range results." (TV news director) 

10/21/70 "Children obviously enjoying program. Getting 
a chance to use their imagination & confront a learning 
situation without fear and with active enthusiasm. Fan- 
tastic." (TV news dept. ) 

11/18/70 "A fascinating project of high value and 
great potential. The teachers aides and clerical staff 
are cooperating beautifully in developing the program. My 
congratulations." (Educator-administrator, Fisk University) 

^13/3/70 "X am impressed from the observation I made. 
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I really enjoyed listonine to the children. They were 
eager." (teacher, Lake County) 

11/3/70 "The ob£3erva'tion has been informative." 
.(teacher, Lake County) 

11/3/70 "Very impressive. Valuable." (teacher, 
lake County) 

11/3/70 "Just hope we can ?pply many of the prin- 
cipals used here. Send us any nev/ information any time. 
Thanks. " •■< educator. Lake County) 

11/3/70 "Excellent - very informative, I enjoyed 
the children - very good work habits." (educator. Lake 
County) 

11/3/70 "Concrete evidence of' learning. Their work 
habit are excellent." (educator. Lake County) 

11/3/70 "Most enjoyable and informative." (edu- 
cator. Lake County 

11/3/70 "Very good. This was a learning experience 
for me. Wish others could see it." (educator. Lake Co.) 

11/3/70 "Enjoyed it so much. Thanks again." 
(Principal, Lake County) 

11/23/70 "As a parent, I feel this is one of the 
greatest programs I have ever witnessed." (Parent in 
Jefferson County) 

12/1/70 "Very impressed by what we saw and by the 
students response - looking forward to learning more about 
DO'VACK. Congratulations to the teachers!" 

1/29/71 "WOW" (Director of a reading laboratory 
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in another county in Florida) 

2/l/?l "Fascinating;*' (Jefferson County educator) 
2/l/?l "Great! I : Need more of this." (Jefferson 
County educator) 

2/3/71 "Seems very hclpfull " (educator from near- 
by county) 

2/3/71 "Would love to have it in Taylor County/' 
(educator from nearby county) 

3/17/71 "Impressive" (educator from. nearby county) 

3/19/71 "A v/ell-organized program." (educator from 
nearby county) 

3/19/71 "V/onderful! " (educator from nearby county) 

3/I8/7I "There seems to be evidence of pupil success." 
(educator from nearby county) 

3/18/71 "Interesting, a look into future educaitioni" 
(educator from nearby county) 

3/18/71 "Very interesting approach." (educator from 
nearby county) 

3/18/71 "Interesting. I am anxious to learn more." 
(educator from nearby county) 

3/18/71 "Stimulating" (educator from nearby coujnty) 

3/I8/7I "Very exciting!" (educator from nearby 
county) 

3/18/71 "Impressive" (educator from nearby county) 
3/I8/7I "Very impressive." (educator from nearby 
county) 

3/18/71 "Very exciting - has many possibilities." 
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(Educator from noarby county) 

V6/7I "I think this is a cood method to use, to 
help the children with their reading problema." (edu~ 
.cation major at Edward Watery College in Duval County) 

V6/7I "This program is very inspiring and quite an 
experience for one if you are not familiar with the DOVACK 
program. Thank you for the' invitation. " (education major 
at Edward Waters College in Duval County) 

V6/7I "I feel like the DOVACK Program is a very good 
one vdth well instructed teachers that are helping the 
pupils in their learning, especially reading. The DOVACK 
is very interesting and inspiring. It's just great in 
general." (education major at Edward Waters College in 
Duval County) 

V6/7I "I believe that the DOVACK Program is the best 
thing that could happen in the field of Children's Edu- 
cation (early ) . This program can really tell you what's 
on a child'.s mind." (education major at Edward V/aters 
College in Duval County) 

•:V6/71 "Our visit at this DOVACK Center has been 
inost inspiring and informing, and we are certain that 
each experience gained will aid us as (future) elemen- 
tary education teachers." (education major at Edward 
Waters College in Duval County) 

V6/73. "The use of the DOVACK and ilctaphone was 
very interesting. I think it helps the children learn 
to read well and have fun at the same time. The instructors 



Appendix A 9 

were very nice." (oducaLi oj; major at Echvard Watoro Collc£;o 
in Duval County) 

"The ui-.o of -D.io DOVACK Reading Program here 
in the school io very unique, and I feel the students v;ill 
grafsp more from tliis metliod of individualizing; instruction 
of reading." (education major at Edward Waters College 
in Duval County) 

4/6/71 "The use of the DictaTjhone is somewhat like a 
portable teacher, there is nothing like it. And I'd like 
to add, the method is so simple to learn from your ov;n 
material. " 

V7/73- "Very good!" (A University Campus Coordinator 
for Student Concern) 

V7/7I "Right On.':: Please:::" (State Coordinator 
for Student Concern) 

V22/7I "Really great. Why can't we expand this 
idea to college level?" (Director of computer center of 
a community college) 

V22/7I "Keep the program going so that our deplor- 
able national literacy level can finally be raised." 
(Community College English teacher) 

V23/7I "Offers so much hope - not only for reading 
but also for really meaningful communication :" (State 
Student Concern staff mer.ber) 
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The tables on the follov/ing five pages shov; tho, nimibcr 
of visitors and inquiries to the DOVACK project in Monti- 
cello by year; by counties in Florida; by states; by terri- 
tories and possessions; and by other countries. 
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2 


IslcincTs _ 












1 


Total 


0 


0 


X 


0 




5 


Number of 
Territori.ec & 
Possessions 


0 


0 


1 


0 
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196(>- 


-195S 


1?69- 


-15) VO 


1970- 


19V:i 


A 








.^/.i'r\i!ir.j.p.-?. 
















"l 


})rr 1 














Cr i.ix^a 








1 




1 


Chilo 1 






















1 






Peru 








..... 


















....... 
















Total 


1 


0 


1 




0 




liunibcr of 














Countrlon 


1 


0 


1 


A 


0 
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Personal Appc^aranco Dissemination 
Activities by the Director 

(This does not include presentations to groups that came to 
Monticello to visit the project; nor many of the sinall in- 
formal presentations . ) 

1968 

11/11 ff Tallahassee. Participated in WFSU--FM radio 

series, including unrehearsed classroom les- 
son on Negroes in /uiierican History, taught 
by the director. 

12/16 Monticello. Spoke to Hov/ard School Faculty 

luncheon meeting. Film. Question and Ansv/er 
period. 



1969 



3/25 

4/8-4/12 



4/30 
5/15 

10/12-10/15 

10/23 

12/2-12/3 



Tallahassee. Spoke to VIM (Control Data 
6000 series users) group. Q&A 

Santiago, Chile. CAVISAT Conference, Toward 
^ t^niversity Satell ite Network. Subject of 
dTrector's presentation, "Technology in the 
Service of Literacy Programs." Film. Q&A. 
(A.11 expenses paid by conference.) 



Monticello. 
Filir. Q&A. 

Monticello. 
Film. Q&A. 



Spoke to Howard School PTA. 



Spoke to Mamie B. Scott faculty. 



Notre Dam^. EDUCOM Fall Council. Spoke at 
luncheon meeting. Film. Q&A. (Expenses 
paid by EDUCOM.) 

Tallcihassee. Spoke to Statistics Seminar for 
graduate students , FSU . Film, transparencies , 
data. Q&A. 

Moffott Field, California. NASA Hearing. 
The director made an informal presentation 
with the film and had informal discussion 
afterwards during second day of conference. 
(Expenses paid by Florida State Department 
of Education, ESEA Title III.) 
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1970 

V23 Gciinesville. Kimball Wiles Memorial Con- 

ference* Tv;o "Promising Practices" pre- 
sentations to two different audiences. Filu, 
transparencies . QScA* 

2/2 Tallahassee. Spoke to Continuing Education 

group at FSU. 

2/9 Tallahassee. Spoke to Grcxluate Seminar in 

Speech Departirent, FSU. Film, transparen- 
cies. Q&A. 

5/18-5/20 Atlantic City. Spring Joint of APIPS. 

(Spring Joint Computer Conference sponsored 
by the ?jnerican Federation of Information 
Processing Societies) . Presentation to spe- 
cial group on 5/19: film, slide talk, trans-- 
parencics, fol]ov;ed by panel discussion. 
(Expenses paid by AFIPS.) 

5/26 Tallahassee. Spoke to Mental Health Clinic 

staff. Film, slide talk. Q&A. 

6/13-6/17 Daytona Beach. Southern States V7ork Confer- 
ence. Presentation to Committee on "Barriers 
to Innovation." Had exhibit. (Expenses paid 
by Florida State Department of Education, 
ESEA Title III.) 

^/24 Tallahassee. Spoke to Brazilian Space Agency 

students, FSU. Film, slide talk, transpar- 
encies. Q&A. (Professor and graduate student 
did not stay for presentation.) 

6/23-6/26 Miami Beach. ESEA Title III Diffusion Work-- 

shop. * Had table display for DOVACK. (Expenses 
paid by Florida State Department of Education, 
ESEA Title III. ) 

V15 Tallahassee. Seventh Annual Reading Conference, 

FSU. Reactor on panel. 

8/13 Tallahassee. Spoke to conference C alculujs and 

the Computer ^ FSU Summer Institute, sponsoredT 
by NSF. Photo display* Q&A. 
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VJashington, D. C. NASA Revicv; (Monitored 
by TUnes Research Center, Advanced Concepts 
Division). Obcorvcr, not participant. Also 
sav: ESEA Title III people at USOE. (Expenses 
paid by project raoney.) 

Jacksonville. Spoke to personnel of Project 
FULFILL and their guests. (Project money.) 



Tallahassee. Small group of teachers and 
pupils, Leon High School. Film. Q&A. 

Tallahassee. Spoke to group from Information 
Systems, Florida State Department of Educa- 
tion. Film. QCcA. 

Tallahassee. Spoke to group from Division of 
Elementary and Secondary Education and others 
in State Department of Education. Film. 

Tallahassee. ' Spoke to Bureau Chief, Planning 
and Coordination; representative from Adult 
Education, etc. Film, slide talk. Q&A. 

Monticello. Talked with small group at home 
of Mrs. Tom Bird, Civic Leader. Slide talk. 
Q&A. 

Washington, D. C. Presentation to about 30 
from USOE, Bureau of Indian Affairs, Bureau 
of Prisons. Arranged by Dr. Hinze. Film, 
slide talk, transparencies. (Expenses paid 
by Florida State Department of Education, 
ESEA Title III. ) 

At 1 a n t a . Seminar on Reading in the 70s. 
(Expenses paid by Florida State Department 
of Education, ESEA Title III.) 
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Tallahassee. Spoke to Leon County Reading 
Council. Film, slide talk. Q&A. 

Tallahassee. SpoJce to Early Childhood Educci- 
tion Class, FSU. (Invited by araduate student.) 
Film, slide talk. Q£fA. 

Tallahassee. Spoke to Advanced Sunday School 
Class, Trinity Methodist Church (adults). 
Film, slide talk. Qf«A. 

Gainesville. Governo r's Invitationa l Conference 
on Post-Secondar y Educat ional Opportunities for 
the Disadvantaged^ Smll group presentations 
three times, voluntary attendance. FiliP. slide 
talk. Q&A. 

Tallahassee. Spoke to Kate Sullivan School 
Faculty. Film,' slide talk. 

Tallahassee. .Presentation after luncheon 
meeting with Director of FSU^s Computing Cen- 
ter, Vice President of Control Data Corp. 
(from Minneapolis) and others from Control Data. 
Film, slide talk. Q&A. 

Tallahassee. Two presentations to groups at 
an FSU conference. Voluntary attendance. 

Tallahassee. Presentation at breakfast meet- 
ing. Film, slide talk. QSA. 

Tallahassee. Spoke to Adult Basic Education 
Institute. Film, slide talk. Q&A. 

Tallahassee. The director was interviewed by 
Linda Kay of Channel 6. Interview was video- 
taped for later showing on TV Morning Show. 

Tallahassee. Spoke to Student Concern staff 
at Alga Hope's office. Film, slide talk. 
Q&A. 
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Tallahassee. Spoko to education class at 
FSU. (Invited by graduate student.) Film, 
slide talk. Q&A. 

Tallahassee. Spoke to class, "The Disadvan- 
taged Child," at PSU. Film, slide talk. Q&A. 
(Professor v;as not thv^^re. Graduate Assistant 
was there.) 
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>^>"(y ri>'0 1 1",' "ih r. ". " Go vr. ■ f J ..!.; -i ii i.^ ' P X 'Ui ' 'i J > cj 0 x f j , V7,-.- 0 hi j. J; r ; i:or: , 
D. C. , ?0m)2. (20 c/i-nl-.y.) . (Koco: Uii.'i bocOv.lot vri; 

prep c- '.reel by thr; A r: rici-ii T.nsi.ir.vitcir. .fov r.i.\:v.i-.rc]> , Uic 
per puui.l c;or:L cnjol-.o.c'! been cirfif.--t:i.c:<;lly rc.clv,cvO 

Pcd.sloy, Clifl-O!!, "Tiio One Vanvt Prin3c:inn lvatc:r 'j'Iki .Oi.'jt.or 

■ Jlll-^.'^!'^*9AJ*K.l:?:^^^^^^^^^ (c;i;ii:l.on )?a.i£-..1ey, Kci. ) Flf.-r.i cl;.* Stale 
irnivc'.rs.i.{A', ^'^VlYahasiiico, 3230G, i.LluG. Novoibor 1970. 

V7ay, Vlo, 'l^h^..J^gy^-}iJiyi-i<r.rri (y.llir. bf.;; 18 mj.n 16 wri luirxatcd) . 
Available, on 'Joan \<Vdy-.u 7a-Oci 7iV Center, Box ^-99, ilonti- 
cello, Flor.tdii, 

V^f.y, riorinc L. Ti;o_DOVaCi£^ f^cthocl £or Tcr.cijjnq P.ct<.c'..l)-ir/. (IJn 

publ:;..'>J)Gd. pacjbir') "1566". (fkVlio "TiKriTu^^^^^ in th.lf,; 

paper .is includoO: in subr^ccjucirl: papci.-.y that were pub.1 j yhccl. ) 

V7c*y, FJorina L. T'^^rrjiina Illitory;-.o Prifion ICnPotoR vith thn 

?i:Siil.^3L9£-^i-^^^ iivaluaG on"." "(Tmpuljli chod , 

pc-;cje5 )".'"" 1S"6->'V "(HoU": TlUirTir'cT "report on the 
evciluation pi.lot study that i-recec-ccl the o::pc-;riwonta.l 
v;ork in a federexl prison durincj which t}io v.'riter cleaiqned 
and developed DOV?iCK.) 

Vlay, Plor.ine L. ''The DOVACK Model," KDUCOT^ r.ullfyfcj-jti Vol. 4, 
No. 5, (pficjes S-6) October 1569. 

Miiy, Florine L. "The ' J'^anguage Experience' App.roach in Teachiny 
Reading - Coiriputeri^ed, " Con!Miteri; tuid_ Airf-.o^natd on , Vol. 
19, Ho. 9 (p. 28-31) ScptoKibrr~i97dV' (ri^ abntrilot of 
thin article appears in LanguafTO ?nd Lanqvjaqe Behavi.or 
' Vol. V, No. ri"Entry"IJo625"r, p/li /o-^iJl) '"" 
Janua.ry~T971. 

Wills, Martee, "POVACK's Machines Help Children Rend, " AJ-IEPaCAN 
Education, Vol. V, No. 5 (p. 3--8.) illus. June 1971. 
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7is the final draft is being typed ^ tv;o more references 
are added. 



Way, Flo. The DOVACK System, Tallahassee, Florida, 1972. 
(Note: This brochure v?as prepared for Eiyfair '72 
to be distributed from the DOVACK exhibit. The USOE 
paid for printing the brochure. 

Way, Plo* "Evaluation Supplement to the Brochure Prepared 
for ED/fair '72 on The DOVACK System." Tallahassee, 
Florida, 1972* (Note: ESEA Title III paid for Xerox- 
ing this supplement.) 



The reader is referred to the Attachment to Appendix 
B for copies of these materials. 



Evaluatj.on Supplement 
to the 

Brochure Prepared for ED/fair 
on 

The DOVACK System 
by 
Flo V7ay 



Contents 



Item Page 

Acknowledgments 2 

Introduction 3 

(1) Soft data from subjective judgment, observation, 
photographs, and film 4 

(2) Hard data from standardized tests 4 

Intermediate Grades 6 

First Grade 7 

(3) Hard data on each pupil's Rata of Learning to 

recognize his own vocabulary 9 

(4) Data on estimated readability levels 

of dictations 12 

(5) Hard data on Vocabulary Usage 5 

Conclusions 14 

DOVACK References 17 
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c/ Li::' C 
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Vlv-- Jc:- r^:r::0}; Coi'n:;y (rlo>";I (1;,} Sc^j i lorrr^. Kr, ^])^ 3:L^;}v>o, 

tl":p KVc'iluc.L.i on Siip;\1(-7u::nl:, 
(•') rio Vay 1972 



Flo V7ay 
DOV;^CK 
P. 0, BoK 3205 
Tall?3har^.ri;oc, Florida 32303 



2 



a.! c '^^or jiU':-' L cnynz r.'fr/c\i pr:r;:\:i (Tc'^lo ..rq -rrf^.' u] 

G-v<0 Vlc^^.lc:. ;'?lcv fiiUcT/ [rh'-r'.! of 1^:^-^ Ti-c'Iv ^'i . i ] ^ i c!" c i. I''' . 

TccJi'-Jr-v..) tJ:: ;i *^ 1 j I./,.::: Mr:^':;^M h.r.-.l.o p\;:il. J .rrl^j-':;! 'IIj^-I. 

£*h** "c. c v.vy of ■Lo"'CJ'''t>r Cv-fdln:; riO cvi;ry}-,oJ) / v .- L u:jr c>, .it Co. 

yilvcj ev:ic!c'!;cci c;£ tlia pu::)!//* <n:h:lC'vJt^o ihc-^ r/>;iccl:.i.vc r:> 5;L<itA:<5 for 
rni^O v;h: cU C i:i h:- orclori d irc -^i: Aroci AV Covicc-:., }'o:: ^90, 

Photo-;; j*c:phr^ r^v-' rrpilr; c:chir;\^:I.n^, Mio ol-^j ecr.i vc^r; sVcitod fc^r tho\' are 
c'lso aval'J.A'.blc f:or inspcctiori cil the DOV/\CK boolh* 



Stanclcirdi^orl tests 5;Gloc[:cy.I by the county and adpini.'jtcrcc! in tha 
county-v/idei toctincj prograr. v;cre used for tha analynis: 
Ca3.ifo:TiirJ s Comprehensive Oenty of ;'-.^5:.-ic Skills (c:T}\S) , Leve.l 2, 
1968, for the intenviodiato, gradofj; Califorjiia Achiicivei'^.ont Vc'frt.s 
(CAT), ))OV7cr Prima,ry, 1963, for the firsL grado* 

All tojitrn in thr: brrLtOirierj v;aro cmalyxcd bocrunn The I)0V7iCK ?yj^jtora 
is a unifiod approacli to tcic^-^hino , not ;jurit a \:ny of teaching 
roadjnr, - ir.ip(>3" l'.a.nt as that ifi. (For cxanj.^.lo, it ifj nccesf;Hry for 
the. pupils to 3 cam many math concepts cind skills in ordrir to 
nanijn^late tho. cqu.! j^rvjnt and raaterials for thoir j Jidcj^cndc^nt r,[.udy. 



. ; ^ 



o. 



f or V ' L< ro ' 



civj'il; J:}JT; r. ire. i9 v\ 



T / i , ; 
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.1..^; .r.-:.-' •.;..(.• C.\ i'- 

/■■n.^'^y.. c;-' V--:i..r.C'- v.-.-r- p.:;':.-.-.; c .» 1.'.-. co -j? i c-C 

cViT^c .-.-i-- ' ' ..- -Lr.- !,v-r, ■•■ ,-•.•■!/;-.- "r.vr:;^.! , : 

i.;.- r-. f: ,-■,--!. b v l-i 

PO-'. o -. h;.^;!;. J- ;,-;.„: T-x .■:':■•:•■.;■;->;-■ I, U •■. ?:^c.-. ■< --v \ 

•fr,, il).:- (• .'i/o;.. •■ i: r, L;.;- ic - y : i(, .■ i •, L- ."i - v .'I i-^ 

,r;\': :i -;..-r; (.()■'?), i-; L' ,-; l.lc (.b'i. .1;; }\.t.Lc-.;-v 

(.O;..). li.i.r.'IiL cr.t.ccO VJi--^; c-,-i;-; '.;;;rc C\-: -I- 

CiV):':.: c, l-'j.';; oZ j o' : <.c '->;;.'•■" ;-.ri>'' ''o,. >:■■.' rc.::j '.:.r3 CO*, I,'-)-,;,.:v:^r , 

thr..-,:. \:--.<. yl'i- :.- i. :i c I y f.-; . /i ! rj' a..:-. :.: C.x . :.. r 'i.^:,, h:rl v.vcir'vh.-. ' 
I'C"7/-.r; cnj-.Toi vroj.^B on r-'X' I L f;-oro!v. ■;};.;.'• Iv.r.r or 
stv' UtU:rli.-: si'j ■-':i.cv'i: cMj-ff L/L-., t^j- scf. c;;, 

tf'.i:'.'- to .i;v:;ic;.;.:o ci ro-vl c';;;:.ii rnr TiOVy.Ci. c;rc'-.^-^/ i-o.i_;-...-r thr.,i i. 

Kron eleven su/.-'-rry t.:;b.U s for niv o'.li.- c;.v£;clc-s 5, 6, c.ud 7, on 
c!l..l tcst.s o.i CTliS, there vcro very fo..' .vL'-d.-i >;t,icc;3Jy iiic;.rif .i cant 
clif /erfinco.r; b-tv:oj^n thf^ DOVy-CK orcups ci;k1 the Conl-.rol qfoup-; or' 
bntv/o-.-.--, tho DOVACi: crroup.- mjcI thf Jx::;j.d'ao or bcLu-uc-n tho Coi!l-.iol 
croi'.py end thn ];oi;idr:o. The e>r:ciJc;ionr; nrc; iioteci );-..;lov. 

In G:;adc f; , .l968-.19u9; The, incrcrnont fo.i ihc-^ Co-u-.rol cj.voup v.'ar-., 
h.icji'io.r tljc:n the increment for the; DOVACj: crrouv) ii. f.pel.li ny' at tlie 
,05 Irve.l of r.triti«L:cCal s.icmlf iccU-c^. In tha so):-::" ariiO.r. , the- 
Ro.--;idu- was liigher thcvn th.o DOV/sCr, cjrouvj on s;;-;.-!] ing" { . 001) an-^ 
on I,c;ncju.-.ge Total (.05), (Noto: 'fh.i s provod to b:- cxcc.Tlont for 
prococr; eva.1 uacion ; iicocilof.s to say, th.is c: bi;rraf;K.lncj rc-vo.lc-.Mon 
had a soJnti.xy erfoc:.-? and tho techniques /or in Lc-crat.i no Sprl.l-ina 
v,-ith DOVACj; v.vrc 15 r-rovecl.) 

In Gracio. 6, 19C9-.1970: The increment for tho CoJitrol group v;;:;; 
liigher hhan tiio. incr-cr.ont for the rxWACK qronp in Lancjuao-.i Toi.al 
cit the; , 025 3e.vo.l of statistic^;! .signi ricancc-'. (Hotc: Thi.o if.; 
•traceablti to the Liuguago Moch^njcs test.) 
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h^":.;h-'- n-'v. l-x- in-. ...M. r,..- 1;; c-^-r- c^, cr. / r L ' - L i 
/^^o >l \cc.;.:; o-;ri l-'.io ,0:-. j.c.\cl o/ f: l-' , .■ m ,-, : j r ^i-; f : or • c •-■ . 

Grad-- 5, .1.9-':;!J-.l^;/0 \::iich .1 i.-U, ~ t;;o .1 1-, . -.^r- 0:1 

L;rv:-:. i'o /'.-^■•J i', atlorc £or brr. I'O^-.r, j-^^,.-^, .-v.er ' t !•■.•;. ;.!,.. 

.■or- 'M-' o:. 7 ;-j.cr/ c.lr ■i; c- :.j o :, -'or, • Cc;. ' !.. . 0!=' cjo\:,- j--. 

a. r.;..:r:..i.--c-.i<...l'iy :;.L r-ni vir-.i-. :- lox.;-'.. V^.-^.. h.-lchr-r 1 .--'r .• o; , ■ .• 

0- .vi.c f':!"7..C\ ovo-.ip;.: ovev tli-- 0--".; L ■,■) ci-ou/: i^:: Avh'.: -ire 

-vlr/i.c }-., ccii' . : i-hr. rc;-c;-;r- i i r- ;.-„-J : r-- i •• 

ir: rrr... bl;- ?! trWr l:::.;h o." f-. rc, r. r.:.-.; t;. ci/l :i ^• , 

CO'-..-.-' : x:.c-, v/.xof.:t, fr--,-.-; v}i v nr.i.r.- • •-. o : •.- — .-^i-icc 'a^.r-;>-r. 

U' f.-.; illi.r v.-..->r':.s, p-- o^.i t " ■< 'i .V r/. /'C ' 1 ^. i.- r/.r,:. f-.-r.^c 

ty;>o tz:i■-^■h>r X:^ r;-- - 1-.,;.' ■:: i ; .;:.'l:-,o ro;'o-.>-; U.jlrK.) 

lv;.c>> :- l-.h-:-. the ir n-.L vov -Loo ] ' ■ ;.. ^ ;" t; , i ■ i^': I :.':)<•, \ , 

c; Tie Icvo ! in .T'.;; r' ; n'.: C'.-j v.- vc'. i., : ,':;), i:^ Lr'-'r- ]>.- ..[:.'- ■ 

y-ppl xci::.<.<):,r (.0.=3), in Kerul-iag '.CoL-:^..! ( C 1 ' h-ir:- Ir-:. y Tc; c\.1 

(.0..). Xi- lii-.- Hi/.-o cl.i.-j.s, th^^ c-.-...1y J.l :;;<•;. -^Iv .vxcmijj r':;..-,-''^ 

cCt yrr-r'.-.'iic:o b3 h-.' n v.h;- .i nc^ ov-.eni f or i:,-. ' ''•■)- Li- o "i cm a"c1 the 
.i:icrc- -ont for i:he P,-.:;ci(!uo v;::.^„ iy: I,^-.;;- \-.. .i:-:. j or. .in v.-!,-! c-)i ih-::- 

.i')crc);;ont fo.r t;-..'- Co.-.lrcol crovp \\\f; hicf'vp.- i.i.e.:; ih-:- :i jic..--.-' -vn't lo.v 

1- hcf };.: --i.-j.-c ai; t):o .Or> l-:.-vcl O-T str- L i -Lical. t. i cu-' f.U-i.i.oo '.I'jic' 
V7o.ro. liO hcr±x<^ticc^lXy fi.icjr.if ice- -it di f Tc-i".- nc;.:-r Lc-t-.,-:;c;n t: i- POV?.cr 
c.-rc-v-pr; <)::6' i-?;- );<-.•: .Tea-.-, o..- t}.u:' CcnL-.vo] qrouoc; <-.).d the Tl^rilCho 
or: the ]:yotc.y,t ccorcr^. 



First GrLue 

In Gr^dj .1, 1970--1S7] , the schoo.l prlnciyu-i.l ra-K-03rJ.y tifi.'i.i gnecl 
a.ll of the firf.t ifrcidft pupi.l.y by rciae and so:: to seven clijoso.^- , 
pnd then rcndcir.ly r.s.'jjgnGd a toachor to each cla.r,c. Fori-unatc^ly , 
of the tv;o teac'ners v.^ho arc consiclGrc.cl by a nuv.ibor of knovr.T "dcjab.lo 
pcop.le to bo "t?io best," one v;as rcr.dcrny a£:;;iqnocl to a c.lc:-..s ''that 
had r/JVACK and the other to a c.lasc tliat becan-c a Co?)t.ro.l clas.". . 

The pupilr. fro;ii four .-j.larjcos sipe-nt an civcracje of ab-aul. tvronty- f ivo 
irtinutcG a day in the DOVACK clas.';rc)on. '^n piipilr, f.ro;n three 
classe?; h?id no DOV/iCiC treatr.ient and are ca.l..led the Control c.Ta;:cc.s. 

Kg prete.sts ^;era given. Th-e CI^'P tcfjLs v.'crc adr.\i ni.^-.tered in the 
np.^ino l>y one team of teacher.s to ai;i of the clarsner. The first 
grade tests are considered so;nowh,at laore vaJ.id and reliable than 
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the inLe?r-.ci.:r.1r Ic^cs jor tho folio-.;;; r.c; io;-.:o:i-. i^lf-ioi-ol, t;.. 

ciU }}■ v'jh Vr.o s <■.<■•■■ f !..;..; f.i ::cc' rr.r^ai.nq Losts a r<-' cTC'i-'aUv co". ^i, , 
to .fr..vo-r i'C'\ilc: \;ho jif.vo b.-c.ii t..\{y..b.c b./ ti^c J-.,-.-,;.?, rc/rdor' r'- Jro!:ch 
over ti-io.'ic- \-!)o h?.vo be o.n t?;uc}i '.... by a Ir.r.rru.-f/c c- ;•.;>:;>•■: '^nco r^-rcrci-. 
the- fact .sfln. rG-.n:'..LnH tr at ^;l-.ypic<:l ro;:.u?.? L ions' o.: f J.r.';l--c:rr::-. 
pupil r- lr:v- nol-. ^--c,': hcicl c-.:.; jn-ch t.i,".-. to, Hjc.vaintc- Ihc otr.rdc-;.:;': 
t-'-;t. rcorv c;eJ;i.c3t<5 tir.t rre. chc rac Lrr;L'.tJ.c of nuch poul acicn:-. b-' 
thr i-.j.r.o i-h.jy n acb hbo r;.:LJc! '.;:, cjriK^:;;. ^ 

:fn c.ffo; ;. L:r jcl.-vrLlfy ic.lr vrMt vari <-i},Ir;i thn.c r.ight ^;^ln {••, 

;L:vcorpv-:- fv.i-if-.-. of tho p-ruc,r.;;, and p.U-i for T.-.itv.-x-. ur-o;-; -rr )ioVy 

h;..', tl-.nr I :;c-br r-Pi-it furlj-or .invec,t;LcraLion , l));!-. v.ritcr codl i c- rod 

■Cii.:; f:-.--;-. gr,,.:,-; t.-sl: r-3V.Xt;; ir/.orlr.i..:: cno-.;)i to C.o-p; !.o ar.nrr,- ; 5 v vrl , 

a }r-:;,! .v- i-,;-;;.- ;:y tr>>5.l-.,r;. anci finirrcs. T}'-r.:- ;;.nclucV, by' c.v-s:-, 

fo- eav;. l-.C';-;t-, Aralycc- of Vc rf. a a.K^ MU.l.Ljnl'^' H-i.'-c 'ior-:l<:-. uiic/ 

a..Fo jnclufk. cu;..a-ia!:i.ve p;-r ctnh t.;bl: c-ncl :. :; oi-.rc-.T. by yp.c-.- a^.ri 

v.-j ta;.;. oa:-h of tha .scvo- f i r-A-cj;- ck. claf;£;G.c fov Ccch tc:^V., Cn^v^ovr-^y, 

•X^. .ir:/.or;.Mi:.Aa c/o:.i Lo a'-: - -pt to n.-.-Go-l a coi--.x.-hc.r/-:-i ve e::-;.-: vy ' 

of ti.-;-.c ro:-;'o?.t:i i:j tbj s br.-i^-.f broahure ::up;)] a,;..-;; L . 

The;. ,o v--:v <- va<^L cUf f c> 1 cucor.; ii-^ re.M;.!; ---:. ai.ioric; th:? DOVAC: rlar.r.c-- ivcl 
ar-iona the Control c.la?;i:ai3 arf v;;;ll ar.; b'-tv;ccn irv./AC-. anu Conlrol 
classe:?.^ Vh.- tcachei:K had var--tly d;i ff .-.re nt chara.cLcri.';cic;,, yfar.s 
oj; orp'^r.i.caoo, personal;;. tic;;; , and loach incj rLylc.';.. 

Thr aational nor.-.,, of tlio CJ.T tej;t baf Lcry at the launc- of tcf-.tuic; \;af; 

In l:lcu of CI co-.r,pro)K;n.yivo. f:i::.r,:a:.-v, t]);ls v.'idLcr thouaht it 3i>5c,St b- 
crj interest to oiit.vacl: tbe tvo hiabo.Ht jroan scojtcs frosn tho s.cvVu 
clar,.<-:.?:3 on cacli of t!,& C/^T taytK. Jiasido each fcoare in paronLhr-sr^c, 
a I) or a C vi.i.l indicato, v/hcLhGr than r-,oan score \n.s;. achJcvad ]ry a 
mxL'XCil grorp or by a Control group. Unlor.s iiidicatod, tho diffcro^^co 
bc:3cwocn the t\o hig)ic:st scoros is not ntatifjL.i cally yignif icai.t. . 

Ke a d i ng Vo cabu .1 a ry : 
Kc c t d i n g Co • . •> :•: e b. 0 n f j .i o ri : 
Heading Tofal: 
McchcUiics of );ngli.sh: 
Spelling: 

Languaga Tota.l : 2.6 b iVl D i'.l 'c (.05) 

Ar;( t]!)r;otic Pi'.iidamontal.s : ' " 
/•rithrnotic, reasoning : 
Arx thine Lie Total: 

battery 'jot-.al: 2.1 i) I'.B D I'.h C (.05) 
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Tho p.of,.n scoiro, cZ 3./ .in Tpcllin^T for ona or the DOv^VJi: cl:i'-:,( 
was h.iojior the ,05 lr:vc'i cr sigM.l-rj critcr: th«r-i the }i cv-n i.t;ori^ 
in r.pe.llirrn Tor e£.::h o?: the kI:: oL->";'r clc\.ssor/., boLh DCrv.ACK mi6 
Contro?.; 5naXuc:.inc, orxf. 1)0V;.C; cli-:.s wh\c^ had t'iur lov,c:.L r-c^p 
£co:cc' in Sp'jll.i nr^. 

The p.oan iic:ore o'- in L?ngu;^cjo TcxLvjI Tor o;jc? of th- nOV/CI-: cl^'- ^:; r; 

v/cis ]r}c;hex tha ,05 Icvoj. ox statist icul sicjna f icc.r.c:^ th?)i th- 
rrcp.n ncoro in Lo^ic^uacro ToLr.l fo2- eacii of tb3 r.iy cthc.. cic;/:';i 
loLh DOVACtC ControJ , incluainc; o-ao D0V7\Ci: clasb v.^ifich tha 

1.0'" n oro in Languaoa Total* 

Jt can be iiotc-d c/hove Wiat the c;lar:s that anT-iov-d tlici hi<-h:-r:t 'iwo^.n 
scoi'cs 021 every t^-^st (oxcopt in Kochaincs oj: Kiiglii;ii in vhich it^ 
tied \-ith a Control c3ass) v;as a nOV7.CK cla.53£r. "''i/in id3nLic<;l 
second highc^sc scxy.'o V'c^s achiovcd on four tcsttv by both a D:)YAC.'% 
c3-ai::s and a Contvol dc.^s. On three to^cs: , a Cor/trol class 
received tha seco/id highar. L ro.-^.rm score. The rr;2an .scorc;^J on th.vco 
tot:tr. V'Crc di.t<:eront at staListically .sicnif ica:vi: level v?.1 th 
the direction in favor of a DOVJlCK clc-c^. on cacli t'aot. 

3n tho high:is5: scorivjc; fjrnt g.-ade clrrs, a DOV/^CJ: clars, tlio only 
ona of t;iC2 uiean scoxx-s tliat wz^s bc-:lov; tho national norn va.^*. in 
KeaClng ConproL'pnr-.ion* Thi socr:3 ironic o:;ccpt v^hcn ona rc.!ac:r.\.b3rf:i 
that tho stondardixed reading tc^sc.s are conorally conr-ioorcd to be 
bapcd on tho basal reader type of teaching reading and are 
pren\ri>"jably dec^igned for a typical population. Even so, thio 
highest score in reading Co-Tiprehension v;as achieved by a DOVACK claos. 

It night be argued that the Ilav/thorne effect nav have influenced 
tho pupils in the DOVACK clac?-. that had the highest i^.ean scores. 
If this is true, then v/liy didn't the }Ic;\;l:horn cffc:ct influenc.'» the 
pupils in aU^ of the DOVACK classes? Inspection of the cori;:..1ote 
tables V/hieh arc included in the full eva.lucVcion report reveals that 
some of the lov:est )'u:an scores v;ore made by DOVACK classes as v;c>ll 
as by Control classes* 

Included in the full evaluation rcy^ort, a table of seleclcd 
chciracteristics of the teachers encibles tho reader to nnho. subjective 
speculations about the possible effect of these varia}0.3s that' V7cre 
rot controlled statistically. 



XlL...lly^,^1.5l!!\L?^^ '^^^•^^ of hearr i ng_to reco^nize Jiis 

Tho DOVACK Random Sa)riplo Vocabulary Hococrnition (DRSVR) TesLs arc 
adninisterod for the purpose of testing each pupil's abilicy to 
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he hviS dicLpl'cu. 

Kvcry si:-: clnyj*. , g<-.c}:i pjpil \v\;n o.ive- n Di^SVn Toi/c. li'hc/ i.-.^an 

S'joro on thGcc teLiLrv fo3r c;icii pv^pll for or:.(:jh c.'^i'.y.s 

obLajnecl for tha yor'r. Cr/i olaLivc DP.f'VK Tcol.r \.'cra ciloo cj.-ivvjr 

to G<:ch ]X;ViiC}: pUjoJ. in qrrdivs 2, 4, 5, aTK*^ G on his ovi 

voce;bUAc;ry r>t 36 days, at 72 cl<"yn, and at 300 clay^. Clas53 

rn:^an:"; Ic>r grcclcs, 2, ^, 5, anci G wore: cbtainccl ioi: c-:c^ch cM'..:-'la:.j.v?. 

test. 

The. DKr.VR T^sts aro conriputex-o-^.^^ilac*; ancl co:;j)uLcr--pr:I ^i oc'^ for 
each pv;^il; and thc^.y can bo ninirttorvd hy rac?: yra;.o 3 to hi^ :c.rlr, 
*j'lic-:r;a Or.tci aro unique to DOVAC)'. Th:^/ arc thn rjor^-t xi^oor'c^ r^.i 
cir,c<\ co3iectod (lu.riria thii projciCt. Th:* \;.v j tor c>^?;.'i o^-ieo. 
DllSVii 'j'-ar;v.r. and cl^ni'jnec' tho pi*;>il-cj:itorion--r.?iovcr:c*od V\^r.or{..«^^ 
thf^L fol.lov; thz tor, L-.s, Vhn. fo:j7t'!Ul.a jV;?: the r>c3?.'.pli}jg tcc/iAj.! r \"j^ i-.o 
obtain the tc-.yrc v:orc"-.s v;ar, cIor,:i or-c-d to yjc3c. a:i u.nbiarujcl cntai":!:' i r. 
of the rronbcr of novv \;orrr-; Icavncrl by Cc-rh j^upil por cla^'.r: \jc.r?oC, 
v;ith a r.tatcrl prcci.*:ion, (rioter *j-}ir. d:^SV]c Tests ^^nci th.i pnp'L.'b' 
critorirjn-rorcr.Giiccd y'Jepo\*L.s ana v^cf^, .f:or l;oth procar-;r> a::^, prc^c'ncL 
cvalv^^i'5 on. ) Si>:ty-si:< tables: avcl f.i^^vrcs hcivo bc-cin p?:e}'inroc! to 
pro^'jiiL t])o data .in the full ova3-viat:LC'P. ro})ort. tliat is being v/riclcn. 

l^or each of tha DKSV?. Vc.nts (G-'Clay, .'HC--day, V^-c'^y, and 3 0o-clc'.y), 
the VJi.lco;:on Pvank 5^an To^^t \%'as ur.acl to tor»h the dif fco^onecr. .in 
pcrfoxrrianca clue to r.ex. Per each tost, curvO ativc per coit t-ab3e<; 

figurcfii for each clar.s vexc: rado to f.huv; th:^ Kate of J,c-ar>^i]:g 
per c3.r-5;s p-^riocl by racG ar^d {>ex. 

It if5 obviour.ly irapOosib?.c, in thifj brochiiro f.'upp3 c) ^c:nl , to mrr^.i^^ari^e 
all of tho data. Jic.^ults fro!.^. t\vo different grade levels v:iil be 
extracted. 

For tho unbiased cstiiriate of Ujo- Jiurnber of v;ordr; fro?i hif^ total 
list that ei\ch puxxlJ. v:ould be expectod to rccoynir^c .in isolal.ion 
if he v;ere tesi:c:d on the total lir':t, the reader ira.y Mu3tap3y oaclj 
reported nurabor of v:ords learned per clasr. period by the nuT. hor of 
clasfi p^er.iods in tho te.st period. (In this f;up]^lement/ only the 
class 3'»K;anf; and the highest individual score?? are ^rcporU^d.) 

Grade 2 

In Grade 2, 3969--1970, (13 black r,ialer., 10 black females), diffcrencefi 
in perfoT^manco due to i?ex v/oro statistically sicjnif iccint at the 
• OS level on the nie<in of the 6--dny DKCV31 Tests and on the 108-day 
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ni^v;: 'j^^.l, V;\M; the clircc'JJon ir r;,vr:; of Ll..^ r-, ^.lc^3, or ))oL4 

orj'H 1 : of ti-; r»;'^:ri lUico, of J.orr.'n.i v.c novr \:ora.t pt^r clrirr. 

S ^(rr.i'lr.v^cu i>7 a bliac]^ p-^Xc). 0.-) tliC. '36-'c:^y ))r.5rvj< ^o,,:., the 
wr/oir. c^t:nci:''.a oT t)ia ) x^^n Kc.ta oT Lcaji.'u'q per clao.:» ;'^ric^r 
fo^r v':>:^ 3 I'.nc^. th(: v.nb? i cntiirace" oil tho h^c^hcti. xn- 

dividrc.l 3*:^;Ui' or Jr^cirnj.n^. j^n: closf^. }KjL.[od 7 (cchiov c'c'^ by r 

b:i.;-ck r-nlc). On vh- Tci^r ^ tbo rnbic:?;e<; csciiu^o of 

t].o ipnerx JUite of Lcari-iincf p-r c3.c?::?is } ; rXocl for the alass v;^.5: 6 
r^uc^ trc: u?'ibic,-^'d en ^.ir:^:::*- of tbiv hJ:nv:f^;t inflivitf Tate of 
L:>ar:iing pc:3: clr^.s^; rcr'-ioci var-: l/! [Wvc': xricilc) * Orj thr- lon-cirv 
i-)l<:;VK :*f:t, Llic clr-i.^F jn-c:i: \v.:..v.. 10 c::;:*; iho hicjhop.t mixb ^l.Cblaclc 
fe:r.rilc)* Th.i.r. r.t?janji ti\-/-. on tlia G-6c*y irK,^VJ<" Vosts , tho u)ibli.r>ort 
o5n',j.;;:r.te: of tha clcuss r.:-:iii of L-.ha to Lai nrar.bor of \;orct^^ lm^y:r\r^d. 
'-luriric: the test pciioc? \iv.:^ 7A vixCx tiio unb:L?:scd or; tiitu-iU o?; tlic 
hirrboct aiuj'.b'-jr of vorAr. Icarnod by iixx ijiclivldnal durirc the 
to:-4L ncMiiod v^(:.s 54, On tlia 36-dry Dr::-;R OVtsl', t!}0 unbJiir^cd cr.trlnr.tc 
of the class of the total x)\v:\iOr of vords loarnod durircj 

th-' torit period v.vai^ 108 and tha rnbxci.sod ostimatc of tho highest 
nii..!bor of words loarn-.ed by r>n individual v;as 252, On t}:n 72-d^j.y 
r)K<:;VR Test, t'be class noan v-afj 432 cuid the hichest iiidividufil 
mnabar 1008. On tho 108-^d<;y DRSv'K Test, thf^. o.le?:;53 ir-.oan vas 

1080 c:nd tho highest individiu^l nurobor v;as 2268, 

Grade 6 

In Grado 6, 19C;9-1970, (19 black ni>\vr., 8 black foi-uilc::) , 
differences in' perforniancc duo to so: vrorc not stalifiticalli 
sjignificanl: on any of tho tests. 

3n Grad3 6, 1969-1970: On tho 6--d£iy DnsVR Tents, the unbiased 
or.tirAritu of the mean Hate of Learning ncv; v:ords per class peiiod 
for the class v;as 8 c;nd tho unbiased estimate of the highest 
individual mean Rate of Learning per class period v/as 14 (achieved 
by a black na.le and by a b3ack foinalc) . On the 3G-day I>T^SVK Tc.:,t, 
tho ui^biasod ostinaLo of the mean Rate of Learning per class period 
for tljc class v-as 7 and the unbiased ostiniato of tho highest 
individual Hato of Learning per class period v;as 15 (achieved by a 
black n^ale and by a black foioalc) • On the 72-day nnSVR Test, the 
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ur;-j;.::cKl c-.-,t Irv.to of. Vnz iv.v.-^. .Tntc.- or Lr.-.-.-.-nJ'-.c d;.,.- 

ir.f.ivifluol }'ai-co: t,o.-\ mjpy rcr- c.l ix:riot' v--; ?1 (i>-| re-;. \ff ; .o 
On the lOG-doy DnSvR LIk- c.l.'r.r. I;:.;.^, vay f-^ i:,.- i: " ' 

v.-c=.^ 1] (Mdc.:-. to}. Tj-J.s I, ih,-;. o.-; ihv C D: T.-r/vc ■'• n 

tiie unhiarf.-c] c>r.i-.iiac.Lo or ihn c.l;,r.::: i,.,'r:i ol i l - 1 ' Ik- o'' 

Vf .a;.?, .Ici^r ccl flnriivr t';- Lo.^jc v^rj^a oy c-vl -b' u '' i 
c.sLiiral-.c o: Ihp hJ.t.-h':: -v., JU.i'.br.." o C \,o:V- .If^/r , ■ J-.y ;. 
divrj.ng the;, te.'jh pcrior! \;a:-: '66. Or- the 30- c^.r-/ ]-. -^Vi- ' --^ 
unbia.-v-.c ct.,tir.?.to of the cl.':;:- !a-f..i oZ tr.,- tcl^l o'- v rr;- 

loc-c-noa durinc; tlo ter^c peyioJ v;e.:. 252 ^'xl the ivV. c] cr-t ; i .M-.-. 
of tho hxanr.r,t n-v,Tbc,.i; oi: \.orc;.o lef.rnou ].v cn i j.-d-: v 'v:- 1 wa". "^^^O 
On ^ the 72-. day r;r-v/,i Tc-.t, t.ho cUisr- I'X'i^n viir. -/PJj b i^o'l^rh^-A 
.ti-iaj vi.c1iv;l jiunbor v.-os H>12, On the .lOC-da.' D-.n/K <«■ ; ^ , 
i-'ioan v/a;; 540 ctncl th- h:-; ghof? l., Ancliviclu-l ni^v-b-r 'linC. 

It .i.o inl-.'j..:r-st:;mj to note thcii: thxf; qrou:^ of sii:!.]) f'w-.clc pup-i V: 
rc<-icl-.ecl their p&ak pcrforraanco on t},e ..72-clay DJ^si les l". 

IIL.. Ji^i). J^^\l_9.U,ei^i;il:C5>^^ _of_ dicta tio) r. 

Fry's foriiulc'. v.t-s used to obtr.in o.^tiratns of the- readability .Icvolc; 
Oj: thG dicLatioriP. A nean rer.dv!b;i lit/ level of third grade VxXG 
found for the. follov/ing grades: Grada 5 in 1968-19GS; Grndo'-. 2, 
4, 5, and 6 in 1959--19V0; Grades 1 aijd 6 in 1970-1971. A r.-an 
reaaaija lity level of fourth grade v;?s found for Grcide 6 in 19f-,8-- 
1969 and for Grade 5 in 1970-1971. A r.ean roadcibiljty level of 
fifth grade v;as found for Grade 7 in 1968-1969. 

One varipblG that possibly accounts for the diffcr'^nces in 
estinates of rco.dabil.ity levels is the kind of oopulation froj" 
v.'hich the data v/ere derived. For example, the pupils in 1908- 
3 969 wore chosen for both DOVACK groups and Control groups on 
the basis of th3, ratio of difference betv,'eon their repd.ina 
ecores and their IQ scores; tho pupils in 1969-1970 V/ere^chosen 
on the basis of their lov; scores on a standarij^od reading test; 
the first grade classes in 1970-1971 v;ere heterogeneous 1y divided, 
randomly assigned by race and sex; the fifth cmd sixth arade pupils 
m 1970-19 /i were chossn on the basis of low scores on a stand- 
ardized ret'.ding test. 
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Another variable that is possibly relevant is the grade level 
of the pupils, although this v;riter believes that this handicap 
can be oyercome. It seems evident that the teachers in the 
intermediate grades need to spend more time with pupils on 
developing both real and vicarious experiences that v;ill help 
the pupils extend their vocabularies and learn to express themselves 
orally in more sophisticated sentences • More extensive use of 
composite stories should be useful in these efforts, 

^5) J i^srd data on Vocabulary Usage 

A data structure has been devised so that all of the words 
that the pupils dictated can be printed out by number of users, 
frequency of use, by grade, race, and sex. 

When money is available, these data will be compared v/ith 
recently published similar data derived from conventional texts 
and trade books. 
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ConclusAonG 

Evaluation oi: the of t'cctivcnosrj of The DOVACK SyctoJn in 
achieving the cducci r.io}ial cbjccciv^-'S stcited for it vrcre con^ 
ducted in five arGo:;. Two sets of conclusions arc: incluooci 
in thin sr'pp.loiTi?nt, extracted from the conclusions prcf^cntc-d 
in the full evaluation report. The: conclusions prer.Gntcid 
in this supplernant are (A) Five areas of eva.lucition , and 
(B) Adoption of The DOVACK SystoKi. 

(A) Five areas of evaluation 

(1) The soft data from subjective judgnent and observation 
of pupils, parents, aides, professional educc'tors, and 
professional evalucitors are ovorv:heli?ilngly favore^ble to Tho 
DOV/vCK System. V?ritien docrJTtents supporting these evalun Lio:;S 
include conments in the Visitors Keaister; brochure, booklet, 
and listing by the A^aerican Institutes for Research; rrLiclc^s 
by visiting authors; and v/ritten evaJuationfj by orof ess.ior-al 
evaluators for ESEA Title III. Filiu and phoLoc/raphic 
evidence ai^e available. 

(2) No definitive general conclusions can be inferred frori 
the standardisied test data because of the small Sca^^le si;>;os, 
the experimental field- testing situation, the atypicality oJF 
the population, the probable inappropriateness of some of the 
standardized tests especially on the interjp.ediate level; and 
the impossibility of controlling certain crucial variables. 

However, it can be concluded that a population the/c is 
mainly rural, black, and disadvantaged, v;ith dialectical and 
cultural differences, from a county ^that has been federally 
designated "poverty-level" need not necessarily bo the popula- 
tion that scores belov; the national norm on standardized tests. 

There is implied evidence that the way the DOVACK corapositc 
stories are used in The DOV?iCK System' is effective in^ teaching 
standard English for alternative and situational usage; and 
in helping to make the transition from DOVACK to conventional 
reading materials. 

(3) By their performance on the DOVACK Random Sample Vocabulary 
Recognition (DRSVR) Tests, pupils proved that they can learn to 
recognize in isolation the words that they have dictated in 
context. 
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for v/o-'-d c.^tcick and v;of d rcjcr'niLion ic of locLivv., 

Pcrforiiauco in learning to rococrnXzo vords is j,o;- ne c- U d- ■ 
to so: v/hcn the word:.; vero dictated in context by th- pvpn^;' 

TJlo_DOV/^CJ:. Systoio can bo. used Gffecrivcly in taachJny J.i ret q/c-c- 
pupiic v.'iio cire grouped Isotcr jcf^nao'isly , 

(f) The rc adi.hility level of in? t vuciJ' onal jv.ate.-ijls ^^ov <. 
first-g.rad.- population that is rviinly rural, })iac}-, a'u'' dis- 
Rdvrntagc.^ with dinloctical c-id cnllruraT diiferonces, frc^p a 
couM^y th,.c hii3 b-an fcdorally deoionarcd "povortv-3 ov-T' need 
not nec-sFc-^rily be cor.Pinod to f ? rat--crade, .lcvr:l v:hjn -Ihe 
instructional uatcrialE for those pu-.ils are produced ))/ th- 
pupils tho;u,yalves in The DOVAGK Sysf>!i'. 

Tliei-e is .irplicd evidence that toachnrs in tiio interm.-dia-'-- 
grades need to spend wuch t.i5'>.e wit)^ pupils who avo severely 
retarded in reading in order to help theia cr.pand their' cxForience.s 
both real and vicar.ious - to help the pupi.l s cxLc-nd tlieir 
vocabularies and to develop their ability to express themsolve.^^ 
orcJJy. 

(5) When the pupils order and dictate th.^ir ov.'n inst.ructional 
ipaterials, they do not necessarily use the v.'ords that are on ^their 
graao level in the conventional trade books and text book'^. This 
needs further investigation by coraparing the dictated words frojn 
the project popu.1 ;.tions with the mo-Tit recent categorized word 'lisi-s 
of published riaterials. 



(B) Adoption of The DOVACK System 

(1) It is necessary for the teachers an.d aides v/ho will 

use The DOVACK System to participate in workshops conducted by this 
writer ana/or by teacher-consultants who have success ^ully 
usod The DOVACr, System under the direction of tliis writer. 

(2) Good teachers, with DOV/vCK workshop oxper.ience, and with 
appropraato suppo.rt (adrninistrativo/eauipn^ont/services) who r.-ake 
appropriate use of The DOVACK System, should be able to overcome 
rnany of the prcbleras that plague educators in teaching standard 
Lnglish; in teach.ing initial and rcir-.cdial reading; and in unifying 
the. tf. .ching of content with the languacre arts. 
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(3) In order to e-dopt The D0VAC3C SysLcra, r.vy hav-;. it 
work r;uccos£:fully, there can be a rcal.l ocation of rosources: _ _ 
(a) DOV?CK workshops cmi b3 conuactod for tne toncr.crs- cinci aic.os 
who ftre a.lready ir. the, sc'r oo.l system. (b) Sinco th3 coiTUtcr 
work for DOVACK inaoper.dor.t of clasi; tiiao, th- compuuor r.or- 
viccB can bo perforracd any tim^, doy or nioht. Tho sai.U_ coirputcr 
facilitiog and services can be used for c;.lffcror.t poini.luc.ions xn 
difForent Iocatio:)s. (c) Equ.ip-K-nt {.I.e. dicte^tion ir.achi.nes, 
input/output P.achinos) can be used dur.ing the cay for pu>.l.tc ^ 
school puniis and for adininisLrafivc purposes; and can be u:-ea 
the ovenina for adult illiterates. (d) A special purpose 
reallocation of resources niic/nl: be for teaching illxterote prison 
i, ■• . -^s. There, literate inmates c£'n serve cxs aides. 

(A) Th'- DOVACK Gystciii, when appropric-.tely used on a largo scale 
over a long period of tine, sliould produce cosi-e.rf ect.ive results 
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•DOVACK P.elcroj.'cos 



Chapman, Pu'r.h, '•Corr.putor Doos tha. Chores in mV7^CK," Flor.Ic-a 

SchooJB, Vol. 32, Kn. 2 (p. 20-23) illu-,. KovfirJDFr-i3oc^^ri.}..-r 1S69. 

MCEC (Matiora.l Ccntci: for KducahicncTl Ccr.^jR-unication) , Kodcl 
PrcfTrarnq - ^hiJL'^jiiqoo Kc^uceition^ DOVj;CK. Cat. No. 
5. 2;>0:20I'Ll , If. S\ ' GVvGnii:v-MVt'\rinLTr"g Office, \v>.shj nc Lon , 
D. C, 2C202 (20 centf^). (Note: Sincc'rhjs }joo):lct was 
prepared by the Air-ricau Irsstitiitos for nosearch, tlio 
per pupil cost cuoted has been dray tieolly reduced.) 

Paisley, Clifton, "Vha Ovo V7hat Drinhinq VJator Js Vhc Sister , " 

MSS^^hA^^z^':'^-^ (Clifton Pojsloy, Kd. ) Florida State 
University, TailahaKsoo , 32306, illus. Noverber 1970, 

Way, Flo, Th?-:_!22Y-?i?JIJ5y-'5tcr> (film btv 18 m.in 3 6 rvsa narrated). 
Available on loan fro';.-. Area AV Ce.^ter, Pox 699, j'-^ontj- 
cello, Florida, 323'X. 

V7ay, Plorine L. L^-o_DWACK J^e thod f or^Teoch.lriq Kocidinq. (Un 

published. pages.)' 19^6,"" {U6\^V'~'^j:ho'mai^]:^'al in thi- 
pcipcr is incliKled in subsG.cfue3it papers that wore publir.hed.) 

Way, FJoriiio L. Tf^i^/ll4B5LJlLl.Lti'- ■■"f'^'^^e Prison jrni:-*3 ten V'ith the 
Individua]. P uo i 1 J^l^lja t^i c; v,c. an d jrost f n a™?] T h 

fj:^lb}?l9 r.y'?ci%\l ^-'iy Ve rTirr lin "sVa lu a tloir.' ""funluib 1 i <ihcd. , 
^8 pages). (Note: "This "i^/ a report on the 

evaluation pilot study that preceded the experip.onl al 
V70rk in a federal prison during which the v;r.i tor dcs-irrned 
and developed DOVACK.) 

VJay, Florine L. "The DOVAC]C Model," I'^'WCOH Bulletin Vol. 4, 
No. 5, (pages 5-6) October 1969.*"' " 

Vlp.y , Florine L. "The 'Language Fxporience' Approach .in Teaching 
Reading - Computerized," Cor.-T^ter.s and Automation, Vol. 
19, No. 9 (p. 28-31) Septe^"bor'T970T'(An 'abstr^^^ 
this article appears in l;.t'ncuaao_ avid r^nr;ua,ae Behav.ior 
^i!tra.cj:s. Vol. V, Mo. 1 (EiTtry E002ta, 'pr'530^-53lT 
January 1971. 

V?ills, Marteo, "DOVACK' s Machines Help Cliildi.cn Read, " AMF.:KT.CAn 
Education, Vol. 7, No. 5 (p. 3-8) illus. June 1971. 



